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Eastman Announces First-Quarter 2009 Financial Results 
Strong 1Q09 Cash from Operations 

 
KINGSPORT, Tenn., April 23, 2009 – Eastman Chemical Company (NYSE:EMN) today 

announced earnings from continuing operations of $0.03 per diluted share for first quarter 2009 
versus $1.46 per diluted share for first quarter 2008. Excluding the items described in the 
following paragraph, first-quarter 2009 earnings from continuing operations were $0.25 per 
diluted share, while first-quarter 2008 earnings from continuing operations were $1.48 per 
diluted share. For reconciliations to reported company and segment earnings, see Tables 3 and 5 
in the accompanying first-quarter 2009 financial tables.    

 
Included in the results for first quarter 2009 was a restructuring charge of $26 million for 

the previously announced reduction in force of approximately 300 people.  Included in the 
results for first quarter 2008 were asset impairments and restructuring charges of $17 million, 
accelerated depreciation costs of $2 million, and net deferred tax benefits of $11 million.   

 
"In this very difficult economic environment, we remain focused on taking the actions 

necessary to deliver operating cash flows that will more than support both our dividend and 
capital expenditures,” said Brian Ferguson, chairman and CEO. "We made good progress in the 
first quarter with solid operating cash flows, and are on track to meet this objective." 

 

 
 (In millions, except per share amounts)                        1Q2009                       1Q2008      
Sales revenue                                                   $1,129                         $1,727        
Earnings per diluted share from continuing operations        $0.03                           $1.46    
Earnings per diluted share from continuing operations  

excluding accelerated depreciation costs,  
asset impairments and restructuring  
charges, and net deferred tax benefits*         $0.25                         $1.48      

Net cash provided by (used in) operating activities              $82                            ($53) 
 
*For reconciliations to reported company and segment sales revenue and earnings see Tables 3, 4 and 5 in the 
accompanying first-quarter 2009 financial tables.  
 

Sales revenue for first quarter 2009 was $1.1 billion, a 35 percent decrease compared 
with first quarter 2008.  Sales revenue for both first quarter 2009 and first quarter 2008 included 
contract ethylene sales resulting from the fourth-quarter 2006 divestiture of the polyethylene 
business.  Also included in first-quarter 2008 sales revenue were contract polymer intermediates 



sales resulting from the fourth-quarter 2007 divestiture of PET polymers manufacturing facilities 
and related businesses in Mexico and Argentina.  Excluding these items for both periods, sales 
revenue declined by 30 percent due to a decline in sales volume of 19 percent primarily 
attributed to the global recession and lower selling prices. For reconciliations to reported 
company and segment sales revenue, see Table 4 in the accompanying first-quarter 2009 
financial tables. 
 

Operating earnings in first quarter 2009 were $25 million compared with operating 
earnings of $168 million in first quarter 2008. Excluding asset impairments and restructuring 
charges in first quarter 2009 and 2008 and accelerated depreciation costs in first quarter 2008, 
operating earnings were $51 million in first quarter 2009 compared with $187 million in first 
quarter 2008. Operating results declined in all segments except Fibers because of weak demand 
which resulted in lower sales volume, continued low capacity utilization, and higher unit costs. 
In addition, lower selling prices were offset by lower raw material and energy costs. Operating 
results benefited from continued implementation of cost reduction actions.  
 
Segment Results 1Q 2009 versus 1Q 2008 
 

Coatings, Adhesives, Specialty Polymers and Inks – Sales revenue declined by 36 
percent primarily due to lower sales volume.  The lower sales volume was due to the 
sharp decline in customer demand in all regions attributed to the global recession, 
particularly for products sold into the automotive, building and construction, and 
packaging markets.  Operating earnings, excluding a restructuring charge in first quarter 
2009, declined to $21 million from $59 million in first quarter 2008 due to lower sales 
volume and lower capacity utilization which led to higher unit costs and an unfavorable 
shift in product mix, partially offset by lower raw material and energy costs. 

 
Fibers – Sales revenue increased by 2 percent as higher selling prices and a favorable 
shift in product mix more than offset lower sales volume. The higher selling prices were 
in response to higher raw material and energy costs. Sales volume declined as higher 
acetate tow volume was more than offset by lower volumes for acetate yarn and acetyl 
chemical products. Operating earnings, excluding a restructuring charge in first quarter 
2009, increased to $73 million in first quarter 2009 compared with $68 million in first 
quarter 2008 due to higher selling prices and a favorable shift in product mix, partially 
offset by higher raw material and energy costs and lower sales volume.   
 
Performance Chemicals and Intermediates – Sales revenue declined by 49 percent, 
and excluding contract ethylene sales resulting from the divestiture of the polyethylene 
business, declined by 42 percent due to lower sales volume and lower selling prices.  The 
lower sales volume was primarily in olefin-based derivatives and is attributed to the 
global recession.  Operating earnings, excluding asset impairments and restructuring 
charges in both periods and accelerated depreciation costs in first quarter 2008, were $3 
million in first quarter 2009 compared with $61 million in first quarter 2008.  The decline 
was due to lower sales volume, higher unit costs from lower capacity utilization, and 
lower selling prices, partially offset by lower raw material and energy costs.   
 



Performance Polymers – Sales revenue declined by 42 percent, and excluding contract 
polymer intermediates sales to divested manufacturing facilities in first quarter 2008 
declined by 29 percent due to lower selling prices. The lower selling prices were 
primarily due to the steep decline in raw material and energy costs, particularly for 
paraxylene.  Sales volume excluding contract polymer intermediates sales was unchanged 
as increased volume from the company’s IntegRex™ technology based PET facility 
offset lower volume from the company’s conventional PET manufacturing assets which 
were significantly rationalized in first quarter 2008.  In addition, demand for PET 
weakened due to the global recession and lightweighting of water and other bottles.  
Excluding asset impairments and restructuring charges in both periods, and accelerated 
depreciation costs in first quarter 2008, operating results were a loss of $21 million in 
first quarter 2009 compared with a loss of $4 million in first quarter 2008. Operating 
results declined due to lower selling prices partially offset by lower raw material and 
energy costs and lower polyester stream utilization which led to higher unit costs.  In 
addition, results were impacted by the slower than expected ramp up of the debottleneck 
of the IntegRex-based PET facility. 
 
Specialty Plastics – Sales revenue declined by 30 percent due primarily to lower sales 
volume.  The decline in sales volume was attributed to the global recession which has 
weakened demand for plastic resins, including copolyester products sold into the 
packaging, consumer and durable goods markets, and for cellulosic plastics sold into the 
LCD market.  Operating results, excluding a restructuring charge in first quarter 2009, 
declined to a loss of $13 million from earnings of $17 million in first quarter 2008.  The 
decline was due to lower sales volume, lower capacity utilization which led to higher unit 
costs, and an unfavorable shift in product mix, partially offset by lower raw material and 
energy costs. 

 
Cash Flow 
 

Eastman generated $82 million in cash from operating activities during first quarter 2009, 
primarily due to a $58 million reduction in working capital.  For the year, the company 
continues to expect to generate solid operating cash flow including generating 
approximately $100 million in cash from working capital.  

 
Outlook  
 

Commenting on the outlook for second quarter and full year 2009, Jim Rogers, who will 
be CEO after the annual meeting on May 7, 2009, said:  "While our capacity utilization 
improved on a sequential basis to slightly above 70 percent in the first quarter, the global 
economic environment remains challenging and visibility for demand continues to be limited.  In 
response to the difficult economic conditions, we have taken a number of cost reduction actions 
that will positively impact our financial results throughout the year.  Assuming a modest 
improvement in demand, we expect second-quarter 2009 earnings per share to be similar to the 
mean of the current analysts’ estimates on First Call of $0.71.  In addition, assuming 
improvement in demand increases our capacity utilization to between 75 and 80 percent for the 
remainder of the year, we continue to expect full-year 2009 earnings per share to be between 



$2.00 and $3.00.”  Charges related to cost reduction actions are excluded from earnings per share 
expectations. 

 
Eastman will host a conference call with industry analysts on April 24 at 8:00 a.m. EDT. 

To listen to the live webcast of the conference call and view the accompanying slides, go to 
www.investors.eastman.com, Presentations. To listen via telephone, the dial-in number is (913) 
981-5564, passcode number 7473169. A web replay and the accompanying slides will be 
available at www.investors.eastman.com, Presentations.  A telephone replay will be available 
continuously from 11:00 a.m. EDT, April 24, to 12:00 midnight EDT, May 3, at (719) 457-0820, 
passcode number 7473169. 

 
 Eastman manufactures and markets chemicals, fibers and plastics worldwide. It provides 
key differentiated coatings, adhesives and specialty plastics products; is a major supplier of 
cellulose acetate fibers; and produces PET polymers for packaging. As a Responsible Care® 
company, Eastman is committed to achieving the highest standards of health, safety, 
environmental and security performance. Founded in 1920 and headquartered in Kingsport, 
Tenn., Eastman is a FORTUNE 500 company with 2008 sales of $6.7 billion and approximately 
10,200 employees. For more information about Eastman and its products, visit 
www.eastman.com.         

 
Forward Looking Statements: This news release includes forward-looking statements 
concerning current expectations for future economic and business conditions, the financial 
impact of cost reduction actions, cash flows from operations and from working capital, 
dividends, capital expenditures, demand and sales volumes for the company’s products, 
utilization of the company’s manufacturing assets, accounting charges related to cost reduction 
actions, and earnings per share for second quarter and full-year 2009. Such expectations are 
based upon certain preliminary information, internal estimates, and management assumptions, 
expectations, and plans, and are subject to a number of risks and uncertainties inherent in 
projecting future conditions, events, and results. Actual results could differ materially from 
expectations expressed in the forward-looking statements if one or more of the underlying 
assumptions or expectations prove to be inaccurate or are unrealized. Important factors that could 
cause actual results to differ materially from such expectations are and will be detailed in the 
company's filings with the Securities and Exchange Commission, including the Form 10-K filed 
for 2008 available, and the Form 10-Q to be filed for first quarter 2009 and to be available, on 
the Eastman web site at www.eastman.com in the Investors, SEC filings section. 
  
  

 
 

 


