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Increasing 
the percentage of our R&D 

investment focused on 

sustainable development

See Page 22

25% 
reduction in energy intensity 
within next 10 years 
See Page 15

Meeting more than 90% of  
our global electricity needs 
with cogeneration
See Page 38

90%

34%

Reduced volatile 
organic compounds 

(VOC) emissions 34% 
(2005 – 2008)

See Page 36

Our goal: Two-thirds of revenues 
from new product launches 
are advantaged on assessed 
sustainability criteria  See Page 14

One of the  
“Top 100 
Greenest 
Companies 
in America.” 
Newsweek,  
Sept. 2009
See Page 36

The eastman™ green 
biocatalytic process  
wins 2009 Presidential 
Green Chemistry 
Challenge Award
See Page 34

For 90 years, we have created products 
from natural resources and reused 
byproducts that would have otherwise 
become waste

See Page 36

1920 2010

Eastman doesn’t  
just talk the talk,  
they walk the walk
Jonathan Overly  
East Tennessee Clean 
Fuels Coalition
See Page 57

For every 1 lb of CO2 emitted in 
producing chemicals and plastics, 
2–3 lbs of CO2 emissions are reduced 
by using consumer products made 
from those chemicals or plastics 
See Page 37

Our Workington site’s 
wind turbines assist  
in energy efficiency 
while reducing cost

See Page 40

eastman’s Longview operations were 
named “Certified Forest Steward” 
by the State of Texas  See Page 39

Reduced 
greenhouse gas
intensity of our 
operations by
25% (1998 – 2008)
See Page 36

Workplace  
safety: 
2009 was our  
best year yet
See Page 49

25%
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Sustainability  
is a journey...

i     Letter to our stakeholders



To our stakeholders

At Eastman, our goal is to consistently demonstrate 

we are an outperforming chemical company by 

delivering value-creating growth. We believe that 

sustainability in particular provides a tailwind 

for us in achieving this growth. The way I see it, 

sustainability gives Eastman opportunities where  

we as a company can show our heart, and also  

use our head. 

Let me explain.

Jim Rogers 
President and CEOContinued on next page
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From my viewpoint, I see sustainability 
as not only the right thing, but the smart 
thing to do. While sustainability is 
becoming increasingly important in 
business management, it isn’t something 
that’s altogether new to Eastman. Our 
culture is one of continuous improvement, 
innovation, and responsibility. And we 
are a member of an industry that has  
a passion for delivering solutions which 
benefit the world and improve the quality 
of life for today, and for the future. That’s 
surely what sustainability is all about.

Throughout our 90-year history, we have 
built a legacy of being an ethical company 
that understands our responsibility to 
the well-being of our people, our 
communities, and our planet. We know 
how critical it is that we profitably  —  yet 
safely  —  produce products that benefit 
society and improve everyday lives. 

Going forward, this megatrend will play 
an even larger role within our company. 
I’m convinced it will be a major driver of 

When I say show our heart, this speaks to 
our responsibility to do business in a way 
that supports the success of future 
generations. As you read through the 
pages of “Our sustainability journey,” 
you’ll see the many ways that we do this, 
including our efforts to improve our 
environmental performance and the 
various ways we support the communities 
where we operate. 

In recent years, we have seen sustainability 
and consumerism trends converge, thereby 
creating a world of new possibilities. It’s 
here that I believe sustainability gives us 
the opportunity to use our heads. Again, 
as you read through this review, you’ll see 
how we are collaborating with customers 
and other partners throughout our value 
chain to understand how together we  
can drive sustainability as a competitive 
advantage. It is our aim to use our unique 
insights and expertise to provide the 
sustainable solutions the world wants, like 
our BPA-free copolyesters, our cellulose 
esters produced from renewable resources, 
and our non-phthalate plasticizers. Continued on next page
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“ Our culture is one of 
continuous improvement, 
innovation, and 
responsibility.”



growth for us as we seek opportunities  
to build on our existing portfolio of 
sustainably-advantaged products, like  
we did through our recent acquisitions of 
Genovique Specialties, a global producer 
of specialty non-phthalate plasticizers, 
and Tongxiang Xinglong Fine Chemical 
Co., Ltd., a cellulose-based specialty 
polymers manufacturing facility located 
near Shanghai, China. Our goal is to 
accelerate our efforts to deliver innovative, 
eco-friendly solutions that our customers, 
and their customers, want. 

We know that operating in the chemical 
sector is not without some controversy. 
Our drive to become more sustainable 
can only help to heighten the industry’s 
sensitivities to societal concerns and 
adapt as necessary and feasible to 
improve what we do. I am, therefore, 

pleased that we are sharing where we 
are on our sustainability journey. I am 
proud of what we have achieved so far, 
but at the same time I appreciate the 
long road ahead.

“Our sustainability journey” reports on 
the progress that we have made and 
what we aim to achieve going forward. 
We have set for ourselves some clear, 
measurable, and transparent goals that 
we hope will elicit valuable feedback and 
help to speed us along the road toward 
a more sustainable future. 

Pulling a review of our progress together 
has been a big learning experience for 
our company. We plan to expand our 
goals, share more detailed information 
and engage with many stakeholders over 
the coming months and years.

We cannot improve our sustainable 
performance alone. Collaboration  
with our customers and other key 
stakeholders is critical to our success. 
Therefore, I encourage your ideas , 
welcome your comments, and invite you 
to ask questions about our journey. 

Jim Rogers 
President & Chief Executive Officer
Eastman Chemical Company
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ii
 
     Business overview

Our business is  
inherently sustainable



Eastman Chemical Company is an inherently sustainable company. 

We operate an integrated business, where products and byproducts are used in 

multiple ways  —  preventing waste and reusing materials whenever and wherever 

possible. This is the model on which our company was founded almost a century ago.

We are mindful of our responsibility to operate our facilities safely, make valuable and 

safe products, and contribute to society.
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eastman manufactures more than 1,200 chemical, fiber, 
and plastic products that give end-use products the 
strength, design, and functional characteristics desired  
by consumers and commercial customers worldwide.  
Our company is divided into five segments:

 › Coatings, Adhesives, Specialty Polymers & Inks (CASPI)

 › eastman’s CaSPI products are used to formulate everything 
from household paints to automotive and marine coatings  
to specialty adhesives. CaSPI also produces a wide range of 
adhesives like those found in baby diapers, tapes, and 
nonwoven consumables, such as feminine hygiene products. 
This business serves a variety of diverse markets including 
building and construction, transportation, packaging, 
electronics, and personal care. 

 › Fibers 

 › Our fibers segment manufactures acetate tow which is  
used to produce cigarette filters and acetate yarn used  
in apparel, high-fashion fabrics, and home furnishings. 

 › Performance Chemicals & Intermediates (PCI)

 › eastman’s PCI segment produces a wide range of products  
used in agriculture, pharmaceuticals and pharmaceutical  
coatings, nutrition, food and beverage ingredients, personal  
care and cosmetics, medical devices, toys, flooring, and many 
other applications. 

 › Performance Polymers 

 › Our Performance Polymers segment produces polyethylene 
terephthalate or PeT. These polymers offer crystal-clear, 
durable packaging used in food and beverage, personal- 
care, cosmetic, and healthcare packaging. 

 › Specialty Plastics 

 › eastman’s Specialty Plastics segment produces highly 
specialized copolyester and cellulosic plastics valued for 
unique characteristics such as clarity, strength, durability, 
and heat resistance. They are used in a variety of end uses 
such as consumer durables, medical devices and packaging, 
personal-care and cosmetics packaging, and specialty-food 
and beverage packaging.
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Zibo, China
Kingsport, TN★ 

Longview, TX 

Uruapan, Mexico Columbia, SC
 

Jefferson, PA 

Chestertown, MD*

Workington, UK 

Middelburg, The Netherlands 

Kohtla-Järve, Estonia*

Nanjing, China

Wuhan, China*

Kuantan, Malaysia
Jurong Island,

Singapore 

Singapore 

 

Manufacturing

Joint ventures 

★ Corporate headquarters 

Ulsan, Korea

Zhejiang, China

Regional headquarters 

Capelle, The Netherlands 

Miami, FL 

*Genovique Specialties acquisition

Global manufacturing locations

Founded in 1920, eastman (NYSe: eMN) is headquartered  
in Kingsport, Tennessee. The company was spun off from 
eastman Kodak in 1994 and became a publicly traded company. 

We employ approximately 10,000 global employees at 
16 manufacturing sites in 9 countries.  

eastman is a Fortune 500 company with 2009 sales of $5 billion. 
eastman is also committed to the american Chemistry Council’s 
(aCC) Responsible Care® program. 
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Our operations
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Driving growth  
through sustainability
 
     Sustainability goals and measurementiii



We are a collaborative team that has worked hard  
to get where we are today. We will continue to be 
diligent in delivering what our customers want in 
ways that are embraced by society. This requires us  
to carefully listen to our stakeholders and work with 
them to meet or exceed their expectations.

We are proud of where we currently stand on our  
sustainability journey, but we know we have more  
to do. 

Sustainability goals
as we make progress on our sustainability journey, 
we will continue to establish clear and measurable 
goals, which are outlined in three critical categories: 

Sustainability is a key driver of growth and innovation at Eastman. For us, sustainability 

is central to the way we do business. We use sustainability as a lens to guide our growth, 

both organic and inorganic. 
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growth goals   

environmental goals   

Social goals   



Growth goals* 
 Short term Mid term

 › Value-creating growth delivers

— earnings per share (ePS) of between $5.25 – $5.50 
in 2010**

—  $200 million – $300 million of free cash flow in 2010

 › Two-thirds of revenues from new product launches 
are advantaged on assessed sustainability criteria

 › Use sustainability as a lens for identifying growth 
opportunities 

 › Collaborate with strategic customers to help them 
meet their sustainability goals

 › Utilize internal Innovation and Sustainability Council 
to manage investments and drive priorities 

 › Continue delivering value creating growth with ePS 
of greater than $6 in the economic recovery

 › Complete sustainability pilot efforts with strategic 
suppliers and customers to holistically improve our 
life-cycle management practices

 › Further embed a culture of growth across the company

14. Our sustainability journey niii   Sustainability goals and measurement

 * Goals apply to legacy sites as of 12/31/2009.

**  Any charges related to restructuring actions are excluded from  

EPS projections. “Our goal is that two-thirds of the revenues from our new 
product launches offer sustainability benefits compared with 
the prevailing alternatives in the market.” 

Mark Costa  Executive Vice President, Specialty Polymers, Coatings, 
and Adhesives & Chief Marketing Officer, Eastman



Environmental goals* 
 Short term Mid term

 › Improvement of 2.5% in energy efficiency year-
over-year  

 › 2% per year reduction of greenhouse gas (gHg) 
emissions per unit of production (gHg intensity)  
year-over-year 

 › 10% reduction in hazardous waste (indexed to 
production) from 2005 to 2010

 › 25% reduction in reportable releases from 2005 
to 2010

 › 25% reduction in Toxic Release Inventory (TRI) 
releases from 2005 to 2010

 › 15% reduction in Volatile Organic Compounds (VOC) 
from 2005 to 2010

 › Life-cycle assessments (LCa) are completed on 
prioritized product families aligned with our  
customers’ priorities

 › 25% reduction in energy intensity within next 10 years 
(in conjunction with Department of energy’s Save 
energy Now® LeaDeR program) 

 › 20% reduction of gHg intensity over 10 years

 › Continuously improve levels of performance of energy 
conversion and energy consumption per unit of output

 › 20% nitrogen oxide (NO2) and 40% sulfur dioxide 
(SO2)  reductions within 10 years

 › Reassess and set new environmental goals for those 
that have been met or are on track to be completed  
in 2010

 › all new product family launches have an accompanying 
LCa within the next few years
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*Goals apply to legacy sites as of 12/31/2009. 

http://www.eastman.com/Company/Sustainability/GoalsMeasures/PerformanceMeasures/Pages/EnvironmentalData.aspx


 Short term Mid term

 Employees

 › enhance recruiting, training, communications, and 
mentoring practices with a focus on diverse global 
perspectives and public policy issues

 › Offer diverse and challenging volunteer opportunities 
to employees

 › Maintain our strong commitment to health, safety, 
and employee well-being with continued goals and 
incident tracking for Corporate Injury and Illness 
Recordable Rates, Days away from Work Rates, and 
process safety incidents

 Other stakeholders 

 › Maintain Community advisory Panels (CaPs) in our 
site communities

 › Proactively engage key education, environmental, 
and community stakeholders in our communities

 › Support community involvement efforts, including 
philanthropy, volunteerism, and in-kind donations

Employees 

 › Continue and expand sustainability awareness training 
and education for employees and local constituents

 › Partner with key influencers in our value chain to 
promote sustainable practices

 › assess safe-work practice goals annually to focus on 
maintaining gains and continual improvement

Other stakeholders 

 › Become an active voice in our industry, sharing leading 
practices on sustainability throughout our value chains

 › expand our value chain engagements to focus on 
strategic sustainability issues with key influencers  
such as designers, academia, government, and non-
government organizations (NgOs)

Social goals* 
16. Our sustainability journey niii   Sustainability goals and measurement
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Global Reporting Initiative 
We used the global Reporting Initiative (gRI) framework as a guideline for establishing 
our sustainability goals. We continue to assess our formal reporting structure and will 
include more of the gRI standards as we move forward. 

Innovation & Sustainability Council
eastman’s Innovation & Sustainability Council consists of senior executives who meet 
regularly to discuss, guide, and direct corporate sustainability and innovation 
investments across the company. The Council prioritizes investments, ensures all 
sustainability investments link to key business strategies, and sets external sustainability 
goals that are tied to overall growth strategies. as a result of this work, eastman 
employees across the globe are focused on achieving the same sustainability goals. 

Internal engagement
The long-term health of our planet is very important to eastman and our employees. 
In fact, the majority of our creative sustainability ideas come from our employees.  
To further our goal of treating the world around us with care, we are launching an 
employee sustainability advocacy program in 2010. 

The goal is simple: to make our employees ambassadors of eastman’s sustainability 
efforts with customers, suppliers, communities, and other stakeholders. The program 
will initially focus on three groups  —  sales, marketing, and company management. 

We know that increased awareness of sustainability will help us to become a better, 
more environmentally and socially responsible company. 

External engagement
We know we don’t have all the answers to sustainability. We fully understand the need 
to listen and learn from others, including our CaPs , investors, customers, suppliers , 
philanthropic groups , environmental interest groups , industry participants, social 
advocacy groups, and NgOs.
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Sustainable  
innovation
Customers rely on Eastman’s expertise 
to help create sustainably-advantaged, 
innovative products that are competitive 
in today’s challenging marketplace. 

Key Baby, LLC  
“Environmentally-conscious consumers 
are looking for durable products that 
can withstand repeated dishwashing 
and everyday use, but also offer  
peace of mind and are affordable. 
With Eastman Tritan™ copolyester, 
we can provide a product that is 
appealing to parents interested in  
safe, well-designed products.”
 — Steve Schmidt, CEO, Key Baby

http://www.eastman.com/Company/Sustainability/Case_Studies/Pages/Community_Advisory_Panels.aspx
http://www.eastman.com/Company/Sustainability/Social_Responsibility/Pages/Suppliers.aspx
http://www.eastman.com/Company/Sustainability/Social_Responsibility/communities/Pages/Partnerships.aspx
http://www.eastman.com/Company/Sustainability/Social_Responsibility/communities/Pages/Partnerships.aspx
http://www.eastman.com/Company/About_Eastman/Our_Stories/Pages/The_Entrepreneur.aspx


Advocacy
eastman’s leadership in the aCC continues to advance the chemical industry’s positions 
on important public policy issues. 

In 2010, eastman’s executive chairman of the board, Brian Ferguson, is also chairman  
of the board for aCC. Serving in this role allows him to work alongside eastman’s strong 
team of public affairs professionals and technical experts, as they provide their insights 
and knowledge to public officials on the impact certain legislation may have on 
eastman’s future and the company’s ability to sustain and create jobs. 

We are also active in international trade associations such as european Chemical 
Industry Council (Cefic), association of the Dutch Chemical Industry (VNCI), and the 
Chemical Industries association (CIa).

eastman promotes public policy education and awareness with employees as well, 
engaging volunteers called “eastman advocates” to contact their elected officials  
and key leaders about issues of importance. 

Seeking to forge relationships within the local communities, eastman seeks input  
and openly communicates with citizens and communities where sites are located.  
We believe that listening to, learning from, and engaging all of our stakeholders is 
good business.

Sustainable  
innovation

3M
“Consumers are showing an 
increasing interest in more 
sustainable products, particularly 
those made from renewable 
materials. In many products,  
3M uses Eastman’s cellulose  
acetate flake, which starts out as 
wood pulp from trees that are 
replaced with new plantings as  
they are harvested.”  
 — David Werner, Director 
of Manufacturing, Stationery 
Products Division, 3M

“Being part of aCC’s advocacy team provides the opportunity to collaborate with our peers  
on issues of common concern, such as manufacturing guidelines to protect public safety and 
health. We challenge each other to raise the bar for our industry and then hold each other  
to maintaining that level.” 

Brian Ferguson  Eastman’s Executive Chairman of the Board and Chairman of the Board for ACC
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Sustaining  
success
 
     economic growthiv



Code of business conduct
Returning value to our stakeholders is important to  
us, and we care about how those results are achieved. 
eastman is committed to conducting all of our business 
activities in accordance with the highest legal and 
ethical standards.

eastman adheres to the letter and spirit of applicable 
laws wherever we do business. We do not participate in 
activities that are illegal or give the impression of being 
improper, illegal or unethical. We expect all business 
activities and transactions to be conducted, recorded, 
and reported honestly, accurately, and with integrity.  
as part of its commitment to ethical conduct, eastman 
is a member of TRaCe International, Inc., an NgO that 
promotes transparency and anti-bribery compliance  
in international business transactions. For more on 
eastman’s Code of Business Conduct, click here.  

In order to grow faster than the world changes,  
eastman must 

› Build upon our market insights and connects

› Work on our ability to be adaptive and collaborative, 
both inside and outside the company 

› Move with a sense of urgency to seek innovative and 
creative solutions 

Sustainability is a journey for us. But we’ve got the 
people, the insights, and the desire to become a truly 
sustainable company. 

We came through the recession in a strong financial 
position by making smart business decisions. Specifically, 
we focused on pricing to offset volatile raw material and 
energy costs, focused on strong cash generation, and 
took sizable measures to reduce our costs by $200 million. 
For more information on our financial performance, see 
our 2009 financial results.  

Our drive to become a more sustainable company is undoubtedly 

good business. Growth is our mandate at Eastman, and we 

are convinced that sustainability is a critical driver, guiding our 

business strategy and meeting market demand. 
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“Maintaining a strong financial position  
is key to ensuring economic growth for 
today and for future generations.”

Curt espeland  Senior Vice President 
and Chief Financial Officer, Eastman

http://www.eastman.com/COMPANY/INVESTORS/CORPORATE_GOVERNANCE/Pages/Corporate_Governance.aspx
http://www.eastman.com/Company/Investors/Pages/Introduction.aspx
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Sustainable  
innovations



We continuously strive to create safe solutions that offer 
more value with less environmental impact. Today, roughly 
one-fourth of our revenues come from products that  
are sustainably advantaged to other alternatives in the 
marketplace. Our current goal is that two-thirds of the 
revenues from new product launches are advantaged on 
assessed criteria, such that we continue to improve the 
overall sustainability of our portfolio. Consequently, we’re 
increasing the percentage of our research and development 
(R&D) investment focused on sustainable development. 

Eastman’s priority is to develop safe and effective solutions that improve the quality of life. 

Our products are found in everyday items throughout the world, from clothing, cosmetics, 

and packaging, to medical products, toys, and buildings. Eastman’s solutions make things 

stronger, more durable, more functional, and more visually appealing. 

Sustainable products are a priority because 

› It makes smart business sense. Our customers and 
consumers increasingly demand sustainable solutions, 
and we are committed to exceeding their expectations.

› It’s the right thing to do  —  for people and the planet.

We take pride in making products that offer our customers 
innovative solutions and are safe for the environment. 
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Tenite™ cellulosics 

Since Tenite™ cellulosics were first 
introduced in 1929, they have been 
sourced from renewable resources. 
Tenite has become a staple of the 
plastics industry. See next page.

Eastman Tritan™ copolyester 

Eastman Tritan™, a new-generation 
copolyester, offers customers a  
bisphenol-A (BPA) free alternative  
for a wide range of products.  
Tritan emboldens thinking, expands  
design options, improves production  
processes, and differentiates products.

Major product lines like our cellulose esters and rosin resins are made from renewable 
feedstock and account for approximately 20 percent of our total sales revenue and cross 
three of our business organizations: Fibers, CASPI, and Specialty Plastics. We continually 
work to meet customer demands for products based on renewable raw materials and 
also provide a broad list of offerings encompassing many other sustainable features. 

The following pages highlight some Eastman™ products and their sustainable attributes, 
whether it is their safety, ability to reduce carbon footprint, or renewable raw material 
sourcing. 

“Investing in and adding to our sustainably-advantaged product portfolio is a key part of 
eastman’s growth strategy.” 

Ron Lindsay  Executive Vice President, Performance Polymers and Chemical Intermediates, Eastman
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Tenite™ cellulosics 

The original biopolymer
Tenite™ cellulosics have stood the test of time 
as indispensible plastics for creating unique 
designs. Since 1929, Tenite has been 
manufactured from renewable resources. 

Tenite is produced from wood pulp, which is 
derived from sustainably-managed forests.  
A sustainably-managed forest provides many  
benefits to the environment, including 
reduction of carbon dioxide (CO2) in the air.

Young trees sequester as much as 49 percent  
of CO2 from the atmosphere — enough carbon 
each year to offset 10 percent of the nation’s 
CO2 emissions.*

 
For every two trees that are harvested to create 
Tenite, three new trees are planted in their place. 
Managing the right balance between planting, 
growth, and harvesting is the key to optimizing 
the sustainability of our forest resources.

In addition to being environmentally-advantaged, 
Tenite is noted for its excellent balance of 
properties such as toughness, strength, surface 
gloss, clarity, chemical resistance, and warmth 
to the touch. They are also easily molded, 
extruded, or fabricated; are available in an  
array of colors; and are inherently capable  
of encapsulating scent. 

Today, Tenite can be found in a variety of 
applications, including toothbrushes, sunglasses, 
tool handles, and cosmetics packaging. 

* Certified to conform to sustainable forestry management practices by Bureau Veritas (BVQI),  

the leading North American Sustainable Forestry Initiative certification authority.



Product Background Sustainable attributes End-use product examples

eastman Tritan™ 
copolyester 

 ›  Alternative to polycarbonate and 

other polymers
 ›  Balances easy processing with a 

mix of performance properties
 ›  Clarity
 ›  Tough
 ›  Heat resistant 
 ›  Chemical resistant
 ›  Excellent thermoformability

 ›  BPA free
 ›  Endocrine Activity (EA) free

(estrogenic and androgenic)
 ›  Durability enables reusability 

extending the product life cycle
 ›  Favorable LCA vs. polycarbonate 

(13% improvement in energy 

savings and 42% in GHG  

emission savings)
 ›  GREEnGuARD Indoor Air 

Quality Certified®

 ›  Does not contain halogens, sulfur, 

nitrogen, lead, mercury, cadmium, 

or hexavalent chromium

 ›  Reusable sports bottles 
 ›  Bulk water containers
 ›  Housewares
 ›  Small appliances
 ›  Infant care
 ›  Medical devices
 ›  Rigid medical packaging
 ›  Outdoor signs

eastman 168™

non-phthalate 
plasticizer 

 ›  non-phthalate plasticizer for 

polyvinyl chloride (PVC)
 ›  Performance equal or better than 

most ortho-phthalate plasticizers
 ›  Easy drop-in replacement
 ›  Marketed and safely used for 

more than 30 years
 ›  Reliable, high-quality supply, 

globally available

 ›  Recognized as a 

phthalate alternative
 ›  Wide regulatory approvals 
 ›  Comprehensive and clean 

toxicology profile
 ›  Warning-free labeling

 ›  Bottle caps and closures
 ›  Wire and cable 
 ›  Wall coverings
 ›  Toys
 ›  Childcare articles
 ›  Medical devices 
 ›  Food-contact materials
 ›  Flooring
 ›  Coatings
 ›  Transportation

continued on next page
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Eastman™ product innovations

http://www.eastman.com/Brands/Eastman_Tritan/Pages/Overview.aspx
http://www.eastman.com/Brands/Eastman_plasticizers/Pages/Overview.aspx


Product Background Sustainable attributes End-use product examples

eastman Spectar™ 
copolyester  

 ›  Tough material
 ›  Clarity
 ›  Durability
 ›  Long life

 ›  BPA free
 ›  Does not contain halogens, sulfur, 

nitrogen, lead, mercury, cadmium, 

or hexavalent chromium
 ›  Superior LCA compared to acrylic, 

including ability to reduce material 

consumption by up to 20% 
 ›  GREEnGuARD Indoor Air 

Quality Certified®

 ›  MBDC Cradle to Cradlesm 

silver certification

 ›  Architecture and 

building materials
 ›  Point-of-purchase displays
 ›  In-store fixtures

eastar™ copolyesters  ›  Tough material
 ›  Clarity
 ›  Durability
 ›  Long life

 ›  BPA free
 ›  Does not contain halogens, sulfur, 

nitrogen, lead, mercury, cadmium, 

or hexavalent chromium
 ›  Compatible with PET post-

consumer recycling stream
 ›  GREEnGuARD Indoor Air 

Quality Certified®

 ›  MBDC Cradle to Cradlesm

silver certification 

 ›  Food, beverage, and 

consumer packaging
 ›  Cosmetics and personal-

care packaging
 ›  Rigid medical packaging
 ›  Medical devices
 ›  Pharmaceutical packaging
 ›  Floor care
 ›  Major appliances

continued on next page
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Eastman™ product innovations, continued
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http://www.eastman.com/Brands/Eastar/Pages/Overview.aspx


Product Background Sustainable attributes End-use product examples

Tenite™ cellulosics  ›  Developed in 1930s, the 

original biopolymer
 ›  Made from wood pulp
 ›  Glossy and durable
 ›  Soft
 ›  Flexible 
 ›  Easily adapted and modernized
 ›  Easily polished and handcrafted
 ›  Available in intense or 

translucent colors

 ›  Sourced from sustainably- 

managed forests
 ›  Contain more than 40% 

renewable content

 ›  Vision eyewear and 

sunglasses
 ›  Toothbrushes
 ›  Playing cards
 ›  Tool handles
 ›  Cosmetics and personal-

care packaging 

eastman™ emollient 
esters 

 ›  Produced at low temperatures 

without added solvents

 ›  Made from the Eastman™ 

green biocatalytic process
 ›  Renewable and reusable 

reaction catalysts 

 

 ›  natural cosmetics
 ›  Personal-care products 

eastman Chromspun™ 
acetate yarn 

 ›  Produced since 1931
 ›  Solution-dyed to provide better 

color consistency and better  

fade resistance

 ›  Consists of cellulose acetate
 ›  Sourced from sustainably- 

managed forests

 ›  Apparel fabrics
 ›  Women’s wear knits
 ›  Window treatments
 ›  Decorative trimmings 

(home furnishings)

continued on next page

27. Our sustainability journey nv   Sustainable products

Eastman™ product innovations, continued

http://www.eastman.com/Brands/Tenite/Pages/Overview.aspx
http://www.eastman.com/Company/GreenProcess/Pages/Overview.aspx
http://www.eastman.com/Brands/Eastman_Chromspun/Pages/Overview.aspx


Product Background Sustainable attributes End-use product examples

eastman estron™ 
acetate yarn 

 ›  Offers woven and knit fabrics 

the look and feel of luxury

 ›  Consists of cellulose acetate
 ›  Sourced from sustainably- 

managed forests

 ›  Suit linings
 ›  Apparel fabric
 ›  Wedding dresses
 ›  Graduation robes
 ›  Women’s wear knits
 ›  Velvets
 ›  Medical tape
 ›  Decorative ribbons
 ›  Window treatments
 ›  Decorative trimmings 

(home furnishings)

eastman™ cellulose esters 
for performance 
polymers 

 ›  Versatile uses including rheological 

appearance and performance 

enhancing additives, polymer 

modification, and binders 

 ›  Sourced from sustainably- 

managed forests

 ›  Paints and coatings for 

automotive, industrial, 

plastic, paper, consumer 

electronics, leather and 

wood applications, and  

inks and graphic arts

eastman Solus™ 
performance  
additive  

 ›  Smoother films
 ›  Faster dry-to-touch time
 ›  Improved re-dissolve and 

strike-in resistance
 ›  Optimized metallic flake control

 ›  Sourced from sustainably- 

managed forests
 ›  Helps lower solvent emissions
 ›  Helps meet VOC goals
 ›  Helps boost productivity 

 ›  Industrial wood coatings
 ›  Automotive refinish
 ›  Automotive basecoat
 ›  Industrial coatings
 ›  Aerospace industry
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Eastman™ product innovations, continued

continued on next page

http://www.eastman.com/Brands/Eastman_Estron/Pages/Overview.aspx
http://www.eastman.com/Brands/Eastman_Cellulose_Esters/Pages/Overview.aspx
http://www.eastman.com/Brands/Eastman_Solus/Pages/Overview.aspx
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Product Background Sustainable attributes End-use product examples

ParaStar™  
PeT resins 

 ›  Drop-in replacement for 

standard PET 
 ›  More advanced and 

sustainable PET 
 ›  Enabled by IntegRex™ technology
 ›  Offers high value and quality, 

exceptional clarity, gloss  

and consistency

 ›  50% less energy in PET production
 ›  12% fewer GHGs 
 ›  Low carbon footprint
 ›  100% recyclable
 ›  Consistent with existing PET 

recycling stream
 ›  At least 25% less acetaldehyde 

(AA), reducing need for costly 

additives 
 ›  MBDC Cradle to Cradlesm 

silver certification

 ›  Plastic water/soft-drink bottles 
 ›  Food packaging
 ›  Custom containers 
 ›  Cosmetics and personal-

care packaging
 ›  Carpet fibers

eastman™ cellulose 
esters for  
specialty  
films 

 ›  Exhibits unique optical properties
 ›  Improves wide-angle viewing for 

LCD flat panel displays

 ›  Sourced from renewable 

resources

 ›  Film base for 3M Scotch® Tape
 ›  LCD and LED flat panel 

displays
 ›  Computer privacy filters
 ›  Other handheld electronic 

devices

Foralyn™ hydrogenated 
rosin  
esters  

 ›  Broad compatibility with 

adhesive-base polymers
 ›  Improved adhesion to 

difficult substrates
 ›  Light initial color and good stability

 ›  Sourced from sustainably- 

managed forests

 ›  Special tapes and labels
 ›  Hot-melt packaging adhesives
 ›  Sealants
 ›  Cosmetics

Eastman™ product innovations, continued

http://www.eastman.com/Brands/Eastman_Cellulose_Esters/Pages/Overview.aspx
http://www.eastman.com/Brands/Foralyn/Pages/overview.aspx


Sustainability and PET
Eastman™ PET resins for food and beverage packaging are a more environmentally- 
friendly alternative than glass or aluminum. Consider the facts: 

Energy  
consumed 
per 100,000 ounces delivered 

Glass (8 oz) 
equivalent  
to 4.6 barrels 
of oil

Aluminum 
(12 oz) equivalent 
to 2.8 barrels 
of oil

PET (20 oz) 
equivalent  
to 1.9 barrels 
of oil

4.6 2.8 1.9

CO2 
emissions 
per 100,000 ounces delivered

Glass (8 oz) 
equivalent  
to 90 18-pound 
propane tanks 

Aluminum 
(12 oz) equivalent 
to 52 propane 
tanks 

PET (20 oz) 
equivalent  
to 21 propane 
tanks

90 52 21

Solid waste  
volume 
per 100,000 ounces delivered

Glass (8 oz) 
equivalent  
to 4,311 
newspapers

Aluminum (12 oz) 
equivalent  
to 1,923 
newspapers

PET (20 oz) 
equivalent  
to 1,356 
newspapers

1,923 1,3564,311
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SOURCeS: Franklin and Associates study conducted for the PET Resin Association (PETRA), www.petresin.org. 

Other calculations based on information obtained from www.epa.gov   and www.wasteage.com. 

http://www.petresin.org/
http://www.epa.gov/
http://wasteage.com/


Eastman Embrace™ copolyester Eastman found an environmentally-friendly 
solution for the reuse of thousands of glass bottles made by a Mexican beer  
company. Over time, the returnable bottles had become scratched, opaque, and  
unattractive to the customer. 

Our solution was to work with one of our key customers, Klöckner Mexico, to provide  
the beer company with Eastman Embrace™ copolyester film, which covers the glass and prevents 
the appearance of scratches and opacity. This solution ensures that the beer bottles will continue  
to be returned and reused. 

Eastar™ copolyester  —  GN001 A major soft-drink company in Mexico was looking to replace PVC in 
their tamper film band on water bottles. We developed, with a local extruder company named Bandrex,  
the first copolyester film for use in tamper film bands. With this solution, the company was able to provide  
a sustainable alternative in a market dominated by PVC.

Eastman™ CAB resins Perched gracefully atop a stone column in the heart of Mexico City is one of the 
country’s most representative symbols of freedom, El Ángel de la Independencia , known simply as 
el Ángel to those in her home country. In recent years, el Ángel began to lose her luster and was in 
need of restoration. Thanks to Eastman™ cellulose acetate butyrate (CAB), an additive used in paints 
and varnishes, the people of Mexico were able to restore el Ángel to her original brilliance. Eastman 
CABs, derived from renewable resources, are specialized performance additives that have been used for  
decades to help improve appearance and application efficiency in industrial coatings applications.

El Ángel de la 
Independencia
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Latin America: leading sustainable product innovations
Throughout Latin America, Eastman™ products and innovations 
are achieving environmentally-friendly results and exceeding the  
needs of our customers.

http://www.innovationlab.eastman.com/InnovationLab/materials/BuildConstruct/index.htm
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Young and green: 
Method Baby products
Well known in the home-care market, Method decided to give their 
dedicated customers what they’ve been asking for: Method Baby. 

The Method Baby line includes four products  —  hair and body  
wash, body lotion, bubble bath, and diaper cream. Marketed with 
the trademark of “squeaky green™,” the natural formulas are 
hypoallergenic and biodegradable, consisting of an olive oil-base with 
soothing rice milk and mallow in a fresh distinctive scent. To further 
the company’s “green” product line, Eastman  
Embrace™ copolyester  was used in the 
Method Baby lotion, hair, and body-wash  
packages. This film is halogen free and,  
with no adhesive residue, can be easily  
removed from the container  
for recycling by  
consumers.

Pioneers in cellulose: 
Eastman Solus™ performance additive
Eastman has been pioneering the use of cellulose esters over the  
past several decades for use in a wide range of paint and coating 
applications. Cellulose is nature’s most abundant biopolymer, 
allowing Eastman to build product solutions from renewable  
and sustainable raw material feedstock.

Most recently, Eastman launched the Solus™  family of 
performance additives that are geared to provide superior  
performance, productivity, and aesthetics for more sustainable  
VOC-compliant paint and coatings. These coatings are widely  
used among car designers and automotive original equipment 
manufacturers (OEM). Solus is based on Eastman’s renewable  
cellulosic chemistry. Solus provides a renewable, bio-based,  
and sustainable solution that reduces downstream energy and 
solvent emissions. 

“We looked at the baby-care retail space and really felt there was  
no product that spoke to natural and environmentally-friendly 
requirements that people were starting to ask for.” 

Josh Handy Creative Director, Method

http://www.eastman.com/Brands/Eastman_Embrace/Pages/overview.aspx
http://www.eastman.com/Brands/Eastman_Solus/Pages/Overview.aspx


Eastman Tritan™ copolyester Ingredient Branding Program

eastman provides customers with a competitive advantage through our Ingredient 
Branding Program. Launched in august 2008, the program helps eastman customers 
showcase the sustainability and other competitive advantages of using BPa-free 
eastman Tritan™ copolyester in their products. 

as the first program of its kind at eastman, the Ingredient Branding Program has 
allowed us to transform ourselves from a behind-the-scenes resin provider to a trusted, 
strategic supplier.

Through the branding program, we provide our customers with insightful marketing 
materials and language to enhance the brand impression and highlight the sustainable 
attributes of the end product. This positioning ultimately adds to the product’s value in 
the marketplace. Members of the Ingredient Branding Program have access to brand 
management tools, including hang tags, logos, key messages, guidelines, and graphics 
to help communicate the benefits of Tritan. 

The Web site, www.tritanfromeastman.com , provides consumers with 
information, showcases products made with Tritan, and offers background 
and links to Ingredient Branding customers, including evenflo®, Lock&Lock, 
Nalgene®, Thermos®, and Key Baby, LLC. 
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“There is an increasing demand for  
BPA free alternatives to polycarbonate. 
We at Greiner are aware of this trend 
and have long been focusing on 
substitute materials. 

During the development phase, Greiner 
benefited from its extensive packaging 
experience in the production of BPA-
free baby bottles. In this area, a lot of 
know-how for processing alternative raw 
materials was collected. 

Eastman Tritan™ copolyester is produced 
by Eastman Chemical Company and we 
use it to offer customers an excellent 
solution for the production of five-gallon 
bottles. The new raw material, Tritan, 
was cleared by the FDA and has been 
used in the u.S. for some time now.  
In Europe, a listing of food-contact 
materials for Tritan is expected by the 
summer of 2010.

Tritan copolyester is bridging the gap 
between PET and polycarbonate. The 

material does not contain BPA, is 
crystal clear, impervious, dishwasher-
durable, resistant to chemicals, and 
defies even high temperatures. We 

process it both for the production 
of five-gallon bottles and the 

manufacture of Kavodrink bottles 
(500, 750, and 1,000 ml).”  

— Greiner

Innovations in water — 
Greiner’s alternative for 
five-gallon water bottles

http://www.tritanfromeastman.com/Pages/Home.aspx


The Eastman™ green biocatalytic process  

The eastman™ green biocatalytic process provides a new green process to sustainably 
manufacture ingredients  —  including naturally-based materials for use in cosmetics  
and personal-care products. It uses enzymes and closely controlled conditions to make 
esters, eliminating the high temperature and strong acids traditionally required.

Eastman collaborates with Procter & Gamble
eastman™ materials enabled Procter & gamble (P&g) to create new diapers that offer 
game-changing benefits for the environment. P&g has stated that the new Pampers 
Swaddlers™ and Cruisers with Dry Max™ are the biggest innovation for Pampers in the 
last 25 years. The diapers provide a thinner core that uses fewer resources, completely 
removing the airfelt (paper pulp) centers. eastman’s CaSPI business supplies adhesive 
products that are used between all layers of the diapers  —  including the outer, inner, 
and super-absorbent layers. 

The thinner diapers have a domino effect on packaging, transportation, and manufacturing, 
resulting in a 12 percent reduction in solid waste, 8 percent reduction in total energy 
demand, and significant progress against global warming. 

If current North american Pampers Swaddlers and Cruisers users switched to the new 
version with Dry Max, they could collectively throw away the weight of 1 billion fewer 
diapers every three years.*

2009 Presidential  
Green Chemistry 
Challenge Award

 
 
 
 
 
 
 

Eastman was presented with the 
2009 Presidential Green Chemistry 
Challenge Award for its “gentler” 
green biocatalytic process. It 
consumes less energy while making 
high-quality products. The process 
uses no solvents and virtually 
eliminates byproducts, reducing  
the number of processing steps 
required for manufacture. 

“Our suppliers and raw material partners, such as eastman Chemical, 
were critical in enabling this innovation to come to market.” 

ebrahim Rezai  Associate Director, Baby Care Technology, Procter & Gamble
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greg Nelson  Senior Vice President 
and Chief Technology Officer, Eastman

“By thinking green, we’re preparing 
ourselves for the future.”

*Based on 8/09 volume for Swaddlers/Cruisers, factsheet — PampersDM.pdf  

http://www.eastman.com/Company/GreenProcess/Pages/Overview.aspx
http://www.pg.com/en_US/downloads/innovation/factsheet-PampersDM.pdf


Naturally  
sustainable 

     environmental stewardshipvi



For 90 years, we have been good stewards of our resources, 

including production of products from natural resources and  

the reuse of byproducts that would have otherwise become 

waste. That’s why we believe Eastman is an inherently 

sustainable company.

The nature of our business calls on us to be mindful of our resources and protective of  
our surroundings. Sustainability is integrated into every area of our business — for the 
benefit of our customers, stockholders, employees, and the environment. 

Environmental footprint
Eastman has made great strides in reducing our environmental footprint. Our successes 
over the last decade include 

Reduced Greenhouse Gas (GHG) intensity 25% (1998–2008)

Energy intensity down 35% (1998–2008) 

Reduced volatile organic compounds (VOC) emissions 34% (2005–2008) 

For 2009, we reduced energy intensity by another ~2.5 percent, with energy savings 
of 3 million MMBtu and over 275,000 fewer tons of equivalent emissions. 
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Eastman ranked as one  
of America’s greenest 
companies

In September 2009, Newsweek 
ranked eastman as one of its 

“Top 100 Greenest Companies 
in America.” The Newsweek 
green Rankings is the first-
ever report based on 
companies’ actual 
environmental performance, 
policies and reputation. 

http://www.eastman.com/Company/Sustainability/GoalsMeasures/PerformanceMeasures/Pages/EnvironmentalData.aspx#GHG
http://www.eastman.com/Company/Sustainability/GoalsMeasures/PerformanceMeasures/Pages/EnvironmentalData.aspx#VOC
http://www.eastman.com/Company/Sustainability/GoalsMeasures/PerformanceMeasures/Pages/EnvironmentalData.aspx#Energy


GHG initiative
While eastman’s manufacturing processes require considerable amounts of energy to  
make our products, we seek to maximize the efficiency of our fuel usage and to reduce 
gHg emissions. 

For eastman, reducing gHg emissions is not a new initiative. Since the early 1990s, our 
energy management team has been focused on reducing our overall gHg intensity. In 2002, 
we set a goal of reducing the gHg intensity of our operations 2 percent per year through 
2012. These efforts position us among the chemical industry’s leaders in gHg initiatives. 

The solutions we provide our customers make it possible for them to make more sustainable 
products, illustrating the benefits of carbon offsets. 

eastman participates in the european Union’s emission Trading System (eU eTS). We have 
bought and sold credits and implemented numerous projects to reduce our emissions. We 
support Cefic's efforts to establish future programs that will limit adverse economic impacts 
that could cause job losses due to the displacement of energy intensive manufacturing, 
known as “carbon leakage” in the globally-competitive chemical industry.

With potential climate change legislation on the horizon and the U.S. environmental 
Protection agency (ePa) implementing new gHg reporting regulations in 2011, eastman is 
working hard to ensure that we not only comply with these new environmental rules and 
regulations, but that we are ahead of the curve. We have devised both near-term and long-
term emissions goals to help propel us into the next phases of environmental stewardship.

1
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Global Green 100
eastman was recognized  
by The global green 100 List 
for 2009 by Uptime Institute 
for our significant energy 
efficiency achievements and 
demonstration of board-level 
policy and governance 
commitment to increasing 
energy efficiency and reducing 
the carbon footprint of  
our enterprise IT and data 
center operation. 

Carbon offsets*
a July 2009 McKinsey study showed that for every one pound of CO2 emitted 
in producing chemicals and plastics, two to three pounds of CO2 emissions are 
reduced by using consumer products made from those chemicals or plastics. 

*  From the “Innovations for Greenhouse Gas Reductions” conducted by the ACC, July 2009.



Energy efficiency
The need to be energy efficient  —  in business and personally  —  is a high priority in the U.S. and 
throughout the world. Making our world’s homes and buildings more energy efficient is critical 
in the long-term health of our planet, preserving natural resources, and controlling costs. 

Since the 1970s, eastman’s energy policy has balanced the need for affordable supply with the 
need to reduce the amount of energy required to make our products. We have made a great 
deal of progress and are committed to continuing our improvement. 

eastman’s integrated manufacturing process results in highly-efficient operations. Waste heat 
from one chemical process can be used to heat a different chemical process. 

Cogeneration (also known as combined heat and power) produces electricity and useful heat, 
typically steam, with the same fuel. In traditional power plants that generate electricity, energy 
in the form of heat is wasted. Because our manufacturing facilities need heat, they demonstrate 
an ideal application of cogeneration.

Our Kingsport, Tennessee, facility has efficiently cogenerated steam and electricity for 90 years. 
as part of our drive to become more energy efficient and reduce gHg emissions, we implemented 
cogeneration at our Longview, Texas, site in 2001 and at our Columbia, South Carolina, site in 
2004. This process replaced our coal-fired steam boilers with highly-efficient, natural-gas-fired 
cogeneration facilities. 

Energy Star® 
partner
We continue to work with the u.S. 
EPA and the u.S. Department of 
Energy (DOE) in programs to further 
enhance our energy efficiency 
efforts. Since 2008, we have been 
an EPA EnERGY STAR®  partner, 
and have worked to implement their 
recommendations to optimize our 
energy management program.  

 

Energy champion
We are listed as a DOE Energy 
Champion site. We are reviewing our 
projects and finalizing approvals to 
participate in both the EnERGY 
STAR® Challenge and the DOE Save 
Energy now® LEADER program, 
which states we will improve our 
energy efficiency 25 percent over 
the next 10 years.
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Eastman recognized as leader in sustainability
Eastman is one of two basic materials companies ranked in Top 100 Greenest Companies in America 
by Newsweek magazine  —  September 2009

Reduced  
GHG intensity

‘98 – ’08

25%

Energy  
intensity down

‘98 – ’08

35%

Reduced  
VOC emissions

‘05 – ’08

34%

Continued on next page

http://www.eastman.com/Company/Sustainability/Environmental/Pages/ENERGY_STAR_Partnership.aspx


eastman now meets more than 90 percent of its global electricity needs with cogeneration, 
which uses up to 40 percent less fuel, produces fewer emissions, and provides better air quality. 

For example, we have made significant capital expenditures to ensure our energy related 
emissions are as clean as possible. We continue to improve our boiler emissions controls that 
remove the majority of particulates, sulfur dioxide (SO2), and nitrogen oxide (NO2). 

We utilize coal in our gasification processes, in which much of the carbon is converted into 
chemicals and plastics and the relatively small stream of CO2 produced is clean, concentrated, 
and near sequestration-ready. 

Our use of fossil fuels is currently essential to our manufacturing. But we understand the 
growing concerns about climate change and energy security. eastman has an ongoing 
commitment to making our fuel usage as efficient and clean as possible, and we are always 
exploring ways to practically and economically reduce our carbon footprint. This is a major  
part of our sustainability journey. 

Sustainable  
steward
In 2009, Eastman’s Longview, Texas, 
operations were named “Certified 
Forest Steward”  by the State of 
Texas. We were recognized for our 
implementation of recommended 
management practices in our Forest 
Stewardship Plan. Our activities help 
maintain and improve the health of 
the 40-acre Eastman Demonstration 
Forest and surrounding nature 
Center. Eastman was also recognized 
as a “Certified Tree Farm” by the 
American Tree Farm System.
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Conventional generation vs. CHP: overall ef�ciency

Combined
heat and power

5 MW natural gas
combustion turbine

Conventional
generation

Power
station fuel

98 units fuel
30

units
electricity

Combined
heat and power

CHP

45
units
steam

EFFICIENCY:
31%

EFFICIENCY:
80%

Boiler

Power plant

56 units fuel
Heat Heat

154 units fuel 100 units fuel

Boiler fuel

49% 75%OVERALL
EFFICIENCY

OVERALL
EFFICIENCY

SOURCe: EPA

http://www.eastman.com/Company/Sustainability/Case_Studies/Pages/Certified_Forest_Steward.aspx


Eastman’s energy-efficient operations across the globe 

Over the last decade, eastman has 

made a variety of energy-efficient 

investments across the globe. In our 

Workington, United Kingdom (UK); 

Middelburg, The Netherlands; 

Kuantan, Malaysia; and Singapore 

plants, we have made significant 

investments in renewable energy 

and energy-efficiency projects. 

Through emissions reductions and 

gains in energy efficiency, we have 

truly found that good environmental 

stewardship means good business. 

eastman’s Workington site  was 

one of the first chemical companies 

in the UK to install wind turbines to 

assist in achieving improvements in

energy efficiency while reducing 

cost. The two turbines provide 25 

percent of the site’s total electricity 

requirements. Wind is one of the 

many technologies to help reduce 

gHg emissions and is the cleanest 

form of renewable energy available. 

The site has been recognized for 

“Demonstrating Commitment to 

Sustainability” by the Chemical 

Industry awards, a premier 

recognition for the UK chemical 

industry, and many companies have 

followed our example. 

Our Malaysia site (eCMaL)  

has been in operation since april 

1998 and employs approximately  

80 people. The site makes products 

primarily used in signage, furniture, 

and decorative laminates. eCMaL is 

driving a program to reduce energy 

consumption of electricity and 

natural gas. Our accomplishments 

have saved $68,000 per year.

Our Singapore site (eCSPL)  has 

been in operation since November 

1998 and employs approximately  

100 people. about eight product 

lines are produced from the site's 

five plants. The energy program at 

the Singapore location has enabled 

significant energy savings. Various 

plant-wide process improvements 

and increased operational 

efficiencies have resulted in an  

18 percent reduction in steam since 

start-up.
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continued on next page

“Sustainability is important at all of our sites around the world. We are continually 
looking for more energy-efficient ways of operating our facilities and have made 
great strides in europe and asia over the past decade.”

Rick Johnson  Senior Vice President, Fibers and Global Supply Chain, Eastman

http://www.eastman.com/Company/Worldwide/our_sites/Pages/UnitedKingdom_Workington.aspx
http://www.eastman.com/Company/Worldwide/our_sites/Pages/Malaysia_Kuantan.aspx
http://www.eastman.com/Company/Worldwide/our_sites/Pages/Singapore.aspx
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In 2008, we built a new hydrogen plant at our Middelburg  

site that reuses almost all process-generated heat. a waste 

heat boiler was installed on the ventgas incinerator, which 

uses residual heat to generate steam. These investments  

have provided 30 percent of the total steam required for  

the site that would otherwise be wasted. In addition to 

financial savings, the improvements have also resulted in  

the reduction of the steam boilers’ energy consumption  

from natural gas and liquid fuels by 29 percent from 2008  

to 2009. Consequently, the CO2 and NO2 annual emissions 

of the boilers have reduced by 27 percent over the  

two-year period. 

Further steam savings are to be expected from the Regalite™ 

hydrocarbon resins phase-two expansion project which  

came into operation end of 2009. The design of this process  

is such that the heat liberated by the exothermal reaction is 

transferred into usable steam.

Ef�ciency improvements with new technology

100%

80%

60%

40%

20%

0%

■ Old H2 plant ■ New H2 plant

Steam/natural gas 
energy ef�ciency

H2 /natural gas 
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CO2 /H2  
CO2  emission

http://www.eastman.com/Company/Worldwide/our_sites/Pages/TheNetherlands_Middelburg.aspx


ACC energy  
efficiency
 
In 2009, Eastman received several 
awards from our energy efficiency 
projects, including five awards and 
one exceptional merit award from 
the ACC. Eastman’s ACC Award 
projects will save a combined 
2.8 trillion BTus and 210,000 tons  
of GHG emissions annually. This  
was the 16th consecutive year  
that Eastman projects have been 
recognized by ACC.

We are constantly looking for new ways to drive energy improvements. In 2009, we 

created an energy build-up tool to allow comparison of energy use against production 

between operating areas. The tool provides comparisons of total utilities or individual 

utility systems to highlight opportunities or inefficiencies within an operation. 

Our employees are a great resource on ways to reduce our energy intensity. Our 

Tennessee Operations Utilities Division “energy Wise” program manages an internal 

Web site with advice and resources for improving energy efficiency both at work and  

at home. There is also a forum for sharing energy-saving ideas, named “Bring Your 

green to Work.” 

While more than 95 percent of our energy intensity comes from manufacturing, we also 

take measures to lower our energy intensity in our office buildings and transportation. 

employees lead efforts to turn off lights, share rides to work, and use bicycles within 

the facilities. 
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“a network of site energy coordinators, goal setting, 
energy tracking, and benchmarking energy performance 
are all part of eastman’s energy management effort.” 

Ray Ratheal  Director, Energy and Climate Change Policy, 
Feedstock & Energy Procurement, Eastman

http://www.eastman.com/Company/Sustainability/Pages/Awards_Recognition.aspx


IntegRex™ technology 

IntegRex™ technology is used to produce 
ParaStar™ PeT resins, which are used in food and 
beverage packaging, including plastic water and 
soft-drink bottles. The process uses less energy 

per pound of production  —  up to 51 percent  —  than 
traditional processes, creating a smaller environmental 
footprint than conventional PeT manufacturing facilities. 

IntegRex requires less fossil fuel and improves yield while 
reducing water and wastewater streams. as a result, 
IntegRex allows eastman to meet future market demand 
with the most advanced technology, in turn enabling 
customers to differentiate their brand and create value  
in the marketplace.

Industrial gasification 

eastman operates the first commercial industrial coal 
gasification plant in the U.S. at our Kingsport, Tennessee, 
facility. We are celebrating more than 25 years of using this 
efficient and effective technology. While some companies 
use gasification to create fuel from coal, eastman is the 
only U.S. manufacturer that creates chemicals from coal. 

The industrial gasification process is a clean technology 
that transforms coal into chemical raw materials and 
energy and is also capable of carbon capturing. It is safe 
and efficient and reduces pollutants relative to other 
coal-based technologies.
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Pollution prevention
We fully protect water quality during construction and 
operation of eastman facilities through pollution-prevention 
measures and effective wastewater treatment. Our wastewater- 
treatment plants are designed and operated to meet or exceed 
environmental standards and to protect human health and  
the ecosystem. 

eastman has a long history of sponsoring independent, third-
party ecological studies on the receiving streams of our major 
manufacturing facilities to ensure that our operations are not 
causing negative impacts. We will continue this intensive 
monitoring and share the results with the public. 

Water quality and conservation 

at eastman, our water sustainability practices are 
based on two basic principles  —  efficient usage and 
pollution prevention.

Efficient usage
Our industrial processes minimize the use of water by 
treating it to meet specific purposes and by recycling 
water whenever possible. Our water efficiency 
practices reduce

›  Cost of water and wastewater treatment

›  Capital equipment costs

›  Handling and use of potentially hazardous chemicals 

›  Carbon footprint  —  by reducing energy 
consumption associated with water treatment  
and distribution

Since 1990, our Kingsport, Tennessee, site wastewater treatment (WWT) 
facility has received the Kentucky /Tennessee Water Environmental 
Federation’s Operational Excellence Award for WWT facilities 16 of the 
19 years the award has been given.

44. Our sustainability journey nvi   Environmental stewardship

http://www.eastman.com/Company/Sustainability/Environmental/Pages/Water_Quality_and_Conservation.aspx


Product LCAs 

We know that the sustainability of our products will  
drive our overall growth as a company, and it is the  
right thing to do. In 2008, we established an LCa team  
to guide our LCa efforts, and to serve as an internal 
review panel for procedures and projects. There are 12 
team members representing sustainability, engineering, 
technology, utilities, and health, safety, environment,  
and security. 

In 2009, the team began building internal analysis 
capability by adopting gaBi (Pe International) as our 
primary LCa software. Since then we have added two 
additional software packages to extend our capability  
both in the U.S. and in europe. We have four LCa team 
members engaged in LCa studies with plans to increase 
our internal resources focused on this important area.  
We also continue to work with external experts and have 
established projects with two additional LCa providers.

To date, we have completed seven studies, have six studies 
underway, and have more than twenty studies planned and 
prioritized across all five of eastman’s business organizations. 
These priorities are in line with the input received from 
our strategic customers’ needs and reflect our commitment  
to taking a holistic view of our product streams and their 
impact on the world. 

additionally, we expect that all new product-family 
launches will have an accompanying LCa within the  
next few years. 
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LCa All new product-family launches will have an 
accompanying LCA within the next few years. 

http://www.eastman.com/Company/Sustainability/Environmental/Pages/Life_Cycle_Assessment.aspx


Strengthening China’s nationwide  
nature reserve system

eastman works with The Nature Conservancy to ensure 
long-term conservation efforts around the world. In 
December 2008, we donated to the Tennessee Chapter’s 
$1.25 million International Matching Fund, designed to 
inspire, engage, and stimulate international giving. 

Our gift to the Fund provided support for China’s nature 
reserve system. Specifically, it helped ensure the effective 
protection of natural reserves, which are critical to preserving 
China’s natural heritage and safeguarding the important 
benefits these areas provide, such as freshwater, flood 
control, and carbon sequestration.

as a result of the Chinese government’s commitment to 
improving its nature reserve system, the State Forestry 
administration, which manages 80 percent of nature 
reserves, has asked the Conservancy to help direct their 
efforts to create a system of 51 model nature reserves in 
China by 2020. These model reserves will serve as 
demonstration sites for the government to promote effective 
conservation management and the integration of community 
and economic development with conservation efforts. 

In addition to the focused effort on the 51 model reserves, 
the Conservancy is working to strengthen the entire 
protected area system through targeted technical assistance 
and a systematic training program for reserve managers. 
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Sustainability  
from the inside out

     Social responsibilityvii



Safety 

Safety is essential to eastman, wherever we operate and 
in whatever we do. We make significant investments in 
our health, safety, environmental, and security (HSeS) 
programs. With the aCC's Responsible Care®  initiative 
as our foundation, we are an industry leader in safety.

Through the Responsible Care® initiative and global 
Charter, our industry has made a worldwide commitment 
to improve our health, safety, and security performance. 
accordingly, we believe and subscribe to the Responsible 
Care® principles .

 

Our commitment to safety stands out in distinct ways: 

›  Leadership: Managers establish clear safety expectations 
and goals, provide resources, establish processes, and 
monitor progress.

›  Employee engagement: Each employee is committed 
to working safely.

›  Compliance: We comply with all applicable laws 
and regulations.

›  Priority: It is our priority to prevent workplace incidents 
or injuries for employees, contractors, visitors, suppliers,  
and customers.

›  Prevention: We employ several layers of protection to avoid 
work-related incidents.

›  Education: Every employee is provided the knowledge and 
skills necessary to work safely.

›  Control: Opportunities for exposures to potentially hazardous 
materials are identified, assessed, and controlled.

›  Assessment: We benchmark against the world’s safety 
leaders to drive continual improvement and develop 
best practices.

›  Preparedness: Emergency response plans are maintained 
to manage emergencies.

Eastman has a rich history of caring for people  —  both inside our plants and outside. These  

people are our employees, neighbors, customers, and consumers who use our products.
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Personal safety   Process safety  Product safety  

at eastman, we measure safety from three vantage points: 

http://www.eastman.com/Company/Sustainability/Safety/Pages/Safety.aspx
http://www.eastman.com/COMPANY/SUSTAINABILITY/SAFETY/PRODUCT_SAFETY/Pages/Responsible_Care.aspx
http://www.responsiblecare-us.com/


Personal safety  

In terms of workplace safety, 2009 was our best year yet. We set aggressive safety  
goals, and met or exceeded many of them. In addition, a number of sites and  
divisions delivered “best ever” safety performance and some have been recognized  
by government authorities for their commitment to safety.

Specifically, we measure: 

›  Global illness and injury rates (Occupational Safety and Health Administration 
[OSHA] Recordable): annual incidents per 100 employees (200,000 work hours) 
involving treatment beyond first aid in relation to actual work hours

›  Global Days Away from Work (DAW): annual incidents per 100 employees (200,000 
work hours) where work is missed in relation to actual work hours 

›  Global process safety incidents: The number of process safety incidents globally that 
match specific criteria established by the aCC

›  Distribution incidents: Distribution incidents per 1,000 shipments of products
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“We completed several major projects in 2009 without  
a single OSHa recordable injury. This excellent safety 
performance is a testimony to the resolve and focus of 
eastman people.”

Theresa Lee  Senior Vice President, Chief Legal Officer and 
Corporate Secretary, Eastman 

http://www.eastman.com/Company/Sustainability/Safety/Pages/Personal_Safety.aspx


Safety measurement 2009 data 2009 targets 2010 targets

Global illness and injury rates 
(OSHA Recordable Rates)

0.53 
29 fewer injuries in 2009 

compared to 2008

Target rate of no more than 0.75 Target rate of no more than 0.7

Global Days Away from Work 
(DAW)

0.11 Target rate of no more than 0.15 Target rate of no more than 0.15

Global process safety incidents* 8 5 5

Distribution incidents  
(per 1,000 shipments)

 0.326 Yearly goals are not set for this measurement

*Eastman applies ACC’s reporting criteria for process safety incidents globally. 

Eastman safety measurement 

Eastman safety
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The safety of eastman’s employees is paramount. every employee is provided with 
the knowledge and skills necessary to work safely. We also have multiple programs 
in place to ensure eastman employees are safe and protected at all times, including 
safe design, safe work practices, safe behavior, and the use of appropriate 
engineering, operating, and administrative controls.

We follow stringent safety processes in all our facilities and locations across the 
globe. We have developed and implemented a number of programs, such as safety 
culture assessments and behavior-based safety initiatives to drive improvement in 
our safety performance. 

Eastman achieves  
best-ever OSHA 
Recordable  
safety record

At year end, Eastman’s company-
wide OSHA-Recordable Rate 
(measure of injuries requiring 
treatment beyond first aid) was 
0.53, which is well below its 2009 
target and a “best ever” rate for 
the company.

In honor of each employee’s 
commitment to safety, the Eastman 
Chemical Company Foundation 
contributed $50,000 to unICEF  
to support the children of Haiti. 

http://www.eastman.com/Company/Sustainability/GoalsMeasures/PerformanceMeasures/Pages/SafetyData.aspx


Safety culture assessments

Our safety culture assessments can be conducted globally   
by division and by individual facility. They involve a survey 
tool to assess management and employee perception of 
safety values and attitudes across a range of areas.  
Based on the results of the initial assessment, the facility 
evaluates opportunities and areas for improvement and 
commits to activities to address those areas.

a follow-up survey is conducted two to three years 
following the initial survey and when progress has been 
documented. The follow-up surveys usually indicate an 
improvement in the perception and practice of the facility, 
and the results are confirmed by an improvement in injury 
reduction. This process also allows us an opportunity to 
easily share best practices between facilities. examples of 
various improvements include revised procedures, more 
frequent communication and training, more engaged 
leadership, and more on-the-job training. 

 
We have our own emergency-response capability (fire, 
hazardous materials, and confined space rescue) at many 
of our facilities. It is vital that we have fire suppression 
engineering knowledge to prevent fire hazards and to be 
ready to combat any emergency incidents that may occur. 
Our firefighters have close relationships with local civil 
firefighting services. They often train together and share 
know-how. Our corporate Firefighting School at the 
Longview, Texas, facility is one of the best industrial 
firefighting schools within the industry. 

We are continuously examining new and innovative ways 
to ensure the safety of our employees. In 2010, our focus 
is on continuing to build upon our strong foundation in 
order to surpass our safety targets. Our ultimate goal  
is to maintain an injury-free workplace. We recognize  
that sustainable safety performance can be achieved 
through improvements in our manufacturing operations, 
engineering controls, and employees who are committed 
to working safely. 

51. Our sustainability journey nvii   Social responsibility



Process safety 

eastman takes its role of protecting the community and 
environment very seriously. We want to ensure that those 
around us are safe. We deploy multiple layers of protection 
to prevent incidents from occurring and to ensure minor 
incidents do not escalate into more serious events.

every three years, we rigorously analyze selected 
operations around the world, carefully assessing potential 
hazards or consequences. This risk assessment promotes 
consistency and uniformity in managing our global risk 
from operations. 

advanced technology has provided us with additional 
safety layers to minimize hazards and associated risks. 
Computers installed at our facilities ensure operations  
are performed within design specifications and are 

programmed to detect any changes in our operational 
processes (i.e., loss of pressure, rise in temperature) that 
may signal a problem. Upon detecting a change that 
could jeopardize safety, operations are managed in a 
manner (including cessation of operations, if appropriate) 
to maximize safety until the cause of the problem is 
fully resolved. 

We are proud of our safety record, and we are working  
to further improve our procedures and practices. In 
2010, we are focused on achieving specific process 
safety goals, including reduced process safety incidents 
and continued reduction of consequences through 
completion of safety assessments. 

 

52. Our sustainability journey nvii   Social responsibility

http://www.eastman.com/Company/Sustainability/Safety/Pages/Process_Safety.aspx


Security improvements in the new millennium 

We have invested a great deal of time and money 
preparing to operate in a world of new security 
challenges. We are highly active with our local, state, and 
federal security agencies. Our programs provide security 
of our operations, employees, and products worldwide. 

In the past few years, we have implemented a variety 
of security measures that provide our facilities and 
employees with additional layers of security, including 

›    all of our U.S. manufacturing sites have completed 
required tasks from the Department of Homeland 
Security’s (DHS) Chemical Facilities anti-Terrorism 
Standard (CFaTS). The tasks include preparing 
Security Vulnerability assessments, which identify 
facility security vulnerabilities, and developing and 
implementing Site Security Plans, which include 
measures that satisfy the identified risk-based 
performance standards.

›    We have fully implemented the aCC's Responsible 
Care® Security Code into our security system. Our 
existing security program was enhanced by the aCC’s 
requirement for a risk-based security management 
system for people, property, products, processes, 
information, and information technology systems 
throughout the chemical industry value chain. 

›    We made further improvements after securing a Tier 2 
status with the DHS Custom-Trade Partnership against 
Terrorism (C-TPaT) voluntary program.

The safety and security of our company and employees is 
based on 10 critical success factors: 

 1. Leadership commitment

 2. Analysis of threats, vulnerabilities, and consequences

 3. Implementation of security measures

 4. Information and cyber security

 5. Training, drills, and guidance

 6.  Communications, dialogue, and information exchange

 7. Response to security threats and incidents 

 8. Audits of programs and processes

 9. Management of change

 10. Continuous improvement 
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http://www.eastman.com/Company/Sustainability/Safety/Pages/Security.aspx


Product safety 

all of our materials have to be safe for their intended 
uses. Like our overall safety processes, we go above and 
beyond to ensure we manufacture products that are safe 
for our employees to handle and for our customers to use. 

eastman has established a rigorous product safety review 
process. We closely monitor the laws and regulations that 
apply to our products and engage new product compliance 
efforts, such as the Registration, evaluation, authorization 
and Restriction of Chemicals (ReaCH) , in europe. 

eastman remains actively involved in ReaCH through 
working groups in Cefic and other sector groups. We 
believe that cooperation between all key stakeholders  
is crucial in making ReaCH a success. In 2009, eastman  
was a leader in ReaCH efforts. In fact, our method for 
coding stakeholder status in Substance Information 
exchange Forums (SIeF) was adopted by Cefic as a means 
to increase effectiveness. 

We are committed to designing and developing products that 
can be manufactured, transported, used, and disposed of or 
recycled safely. We review our product portfolio to determine 
if our products continue to be safe for their intended uses.  
This process includes review of new toxicity and regulatory 
information, Material Safety Data Sheets (MSDS) and other 
product-related information. We update product labeling, 
MSDS, and other product information as needed.

We support education and research on the health, safety, 
environmental impact, and security of our products and 
processes. We commit to communicating product and process 
risks to our stakeholders and listening to their concerns. 

We are aware that as a chemical company some of our 
products are not without some scrutiny. However, we work 
hard to ensure that all of our products are safe for their 
intended applications.
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http://www.eastman.com/Company/Sustainability/Safety/Product_Safety/REACH/Pages/REACH.aspx


Supply chain 

at eastman, we realize that to become truly sustainable  
means achieving sustainability outside our own walls.  
We make it a priority to collaborate with suppliers, vendors, 
and others who are as concerned as we are with the safety  
of people and the health of our planet. We believe that 
moving towards creating a sustainable world is best 
accomplished through collaboration. 

Just as our customers are increasingly requiring us to enhance 
our sustainable performance, we work with suppliers in a 
variety of ways to achieve sustainability excellence: 

›    “Doing sustainable business with Eastman” Code 
of Conduct : Distributed biannually, the document 
defines corporate expectations related to business ethics,  
as well as environmental and social responsibility. It also 
sets the expectation that all suppliers join eastman in 
adopting sustainable practices and programs.

›    Focus on renewable materials and packaging 
improvements: eastman’s commitment to sustainability 
is demonstrated in our material and service-sourcing 
strategies. We are committed to using materials that  
are less expensive, renewable, and safe. One example is 
cellulose, used in our acetyls product stream and sourced 
from sustainably-managed forests. eastman’s supply 
chain packaging team is committed to developing and 
using packaging materials that are reusable, recyclable, 
and waste-reducing. 

Supply chain 

›    Alternative methods of supply: eastman has a dedicated 
team of experts who identify alternate methods of 
supply. We examine the life cycle of the transportation 
“legs” of suppliers across the globe to eliminate 
unnecessary shipments by truck, rail, and ocean liners 
when we can. This same team manages eastman’s sale of 
byproducts and wide specification material to converters 
who recover and convert material into useful products 
that would otherwise become waste. 

›    Delivering possibilities: a larger european customer 
needed additional capacity to support growth plans.  
Key to increasing capacity was the ability to use molten 
raw materials. eastman’s experience in the storage and 
supply of molten resin impacted the customer’s decision 
to install facilities to store molten resin. Departments 
across eastman collaborated internally and externally to 
deliver Regalite™ R 1125 hydrocarbon resin in molten form. 
By using molten raw materials, cycle time decreases and 
capacity increases. The results: eastman delivered on a 
possibility, and the customer was able to nearly double its 

capacity, enabling them to be on target with growth plans.
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http://www.eastman.com/Company/Sustainability/Social_Responsibility/Pages/Suppliers.aspx
http://www.eastman.com/Company/Sustainability/Social_Responsibility/Documents/DoingBusinessWithEastman.pdf


Eastman Supplier Excellence Award for sustainability: eastman encourages our 
suppliers to deliver value-adding products and solutions with a focus on sustainability.

The eastman Supplier excellence Program, started in 1985, has been expanded to 
include a new category. In addition to existing awards for excellence, innovation, and 
improvement, we are now including recognition for sustainable initiatives.

The award recognizes suppliers who have demonstrated a significant and new 
improvement in at least one of the following key areas of impact: 

— Waste and recycling

— Natural resources/materials content

— Energy and emissions

Temple-Inland, the first recipient of this award, was chosen because of its design 
innovations to reduce the weight of the corrugated packaging products produced  
for eastman’s acetate Yarn Division, such that we will annually ship 250,000 pounds 
less packaging materials without adverse effect. Temple-Inland is known for its 
innovations in sustainability across many operations, including raw material sourcing 
(over 70 percent of production is certified under the Sustainable Forestry Initiative), 
recycling (use of recycled wood fiber in their containerboard operations), and energy 
management from utilization of wood waste to generate 80 percent of the energy 
needed at three of its mills. 

Quality packaging  
and shipping: acetate 
yarn logistics
Eastman has invested millions of 
dollars in a packaging system that 
ships our acetate yarn to customers 
in a way that respects and protects 
the environment. The yarn is packed 
in trays that are reusable, meaning 
no waste is created. Two computer-
controlled robots pack our yarn, 
reducing and even eliminating  
the possibility of handling and 
shipping damage.
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“We are honored that eastman has selected Temple-Inland as the recipient of their first 
sustainability award. This award reaffirms our commitment to be the best by consistently 
exceeding customer expectations. We look forward to continuing our relationship with 
eastman and helping them reach their future sustainability goals.” 

Steve Sliva General Manager, Temple-Inland box plant, Elizabethton, Tennessee

›



Clean energy  
locomotion 

From its collaboration in 2003,  
the East Tennessee Clean Fuels 
Coalition (ETCFC) and Eastman  
have continued to bring the use  
of alternative fuels to Tennessee. 
Eastman has consistently been one  
of the top fleet users of biodiesel 
over the last five years in East 
Tennessee and is currently the 
largest biodiesel user in the state.

Biodiesel is a biofuel that achieves  
a fossil energy balance of 4.5 : 1.  
That is, for every one unit of fossil 
energy (coal, natural gas, and oil) 
that is used throughout its upstream 
life cycle (from sowing soybean 
seeds to refilling a fuel tank),  
4.5 units of energy as biodiesel is 
derived. no other alternative fuel 
currently has such a high energy ratio.

Fossil energy            biodiesel

“Not only did eastman get on-board to 
support advancing alternative fuels  
use in the region, they answered the 
call to be one of the first in the nation 
to consistently use a biodiesel blend in 
their locomotives. They don’t just talk 
the talk, they walk the walk, and have 
helped us reach others in the region 
with the message that ‘this fuel will 
work for you if you choose to make 
it work’.” 

Jonathan Overly 
Executive Director, East Tennessee Clean 
Fuels Coalition
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Commitment to our people 

eastman is committed to maintaining a workplace that 
attracts, retains, rewards, and engages employees. We 
believe it is important to create an environment that enables 
all team members to reach their full career potential. 

Training and development  
We view training and development as talent management 
— developing leaders of the future. Talent management 
includes developing business and leadership skills at all 
levels, providing continuing education opportunities,  
and promoting from within eastman’s walls. We want  
our employees to stay with us  —  and many of them do  —   
as evidenced by our low turnover rates. Our employees  
have access to abundant resources that help them develop 
their careers, from safety courses to business ethics courses 
to global interaction workshops. We are constantly 
gathering feedback from employees on how we can help 
them achieve their professional and personal goals. 

Focus on employee health 
We place strong emphasis on maintaining the health, 
safety, and well-being of our employees  —  both at work 
and at home. We believe that sustainability extends to the 
good health of our staff, which is demonstrated through 
our integrated health program , available for eastman 
employees. The program includes access to on-site fitness 
centers and information and research from eastman’s 
personal healthcare team. Personal health representatives 
are on hand at all times to help employees work through 
any health issues or questions they may be facing. Our 
collaborative focus on healthcare has helped numerous 
employees live healthy lives and prepare for and respond  
to major life events. 
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Promoting healthy lifestyles in the workplace
In 2009, eastman was awarded the “Shining Star award” from the 
Tennessee governor’s Council on Physical Fitness and Health. Tennessee 
governor Phil Bredesen presented our Tennessee operations with the 
award for our efforts in promoting healthy lifestyles in the workplace. 

http://www.eastman.com/Company/Sustainability/Social_Responsibility/Pages/Employees.aspx
http://www.eastman.com/Company/Careers/Why_Eastman/Health_Well/Pages/Health_Well.aspx


Diversity  
at eastman, diversity is about building relationships that capitalize on differences and 
similarities to optimize the capability of all employees.

We value people of different backgrounds, races, and cultures. Different points of view 
enrich our ability to gain insights, generate ideas, and deliver value to our customers.

In addition to collaborating with others at work, eastman employees can find 
opportunities outside of work hours too. For example, we have various international 
culture clubs  that provide employees a chance to meet and discuss cultural issues 
together. We also provide professional development  and recreational clubs , as 
well as social networking opportunities for employees to gather on common interests 
and hobbies. 

Just as we strive for quality in our operations and products, we strive to be quality 
co-workers. We support and encourage one another. We believe that appreciating and 
leveraging diversity in our thoughts and experiences allows us to learn and excel. 

Employees in action: 
the Tennessee Eastman 
Hiking and Canoeing 
Club 

The Tennessee Eastman Hiking and 
Canoeing Club, which consists of 
more than 575 members, including 
Eastman employees, retirees, and 
affiliates, proudly maintains more than 
134 miles of the Appalachian Trail. 
Located throughout the eastern half 
of the united States, the Appalachian 
Trail is a continuous path that stretches 
from Maine to Georgia, covering a 
distance of about 2,175 miles. 
Generations of members of the 
Hiking and Canoeing Club have 
been maintaining Eastman’s section 
of the trail since 1947. The club’s 
volunteers put in over 10,000 hours 
annually towards trail maintenance, 
which includes cutting weeds to 
building new sections of the trail. 

PHOTO: Garry Luttrell (TEHCC Member)

59. Our sustainability journey nvii   Social responsibility

“People are eastman’s most important asset. We are a culture dedicated 
to helping our employees reach their full potential.”

Norris Sneed Senior Vice President and Chief Administrative Officer, Eastman

The color palette illustrates some of the many aspects of 
diversity at eastman. each aspect is needed to paint a 
complete picture. each of us offers a distinct point of 
view and skill set based on our experiences, culture, race, 
age, education, religion, ethnicity, and gender.

ExperiencesCulture
Race

Age
Education Religion

Ethnicity
Gender

http://www.eastman.com/Company/Careers/Why_Eastman/Life_Eastman/Pages/Diversity.aspx
http://www.eastman.com/Company/Careers/Why_Eastman/Life_Eastman/Pages/Diversity.aspx
http://www.eastman.com/Company/Careers/Why_Eastman/Life_Eastman/Pages/Diversity.aspx
http://recreation.eastman.com/Pages/Eastman_Recreation_Club.aspx


Catalysts for education

Our founder, George Eastman,  
once said, “The progress of the  
world depends almost entirely  
upon education.” 

We have built a legacy of supporting 
education in many ways and on many 
levels. From preschool programs to 
collaborative efforts with higher 
education institutions, Eastman is 
actively involved.

Putting children first 
(Tennessee and Texas): We have 
several programs in place, including 

“Eastman Scholar Mathletes,”  
designed to teach elementary and 
middle-school teachers ways of 
mastering fundamental math content 
and building conceptual understanding 
of math. We also engage in the 

“GEM4STEM” , a mentoring program 
designed to encourage interest in 
science, technology, engineering, and 
math. We engage in a similar program 
in Longview, Texas, named “Texas 
GLOBE Scholars.”  

Community outreach  
For 90 years, eastman has been dedicated to serving local communities  —  in Kingsport, 
Tennessee, and all over the globe. By donating time and resources and supporting local 
causes and programs, eastman is committed to improving the health and vibrancy of 
the communities where we live, work, and play. 

In 2009, the eastman Foundation gave approximately $2.5 million in charitable donations 
to a variety of causes. We also provided more than $500,000 to support local programs, 
including scholarship and workforce placement initiatives.

eastman employees represent the heart and soul of our community outreach efforts, 
donating 10,000 hours to service projects each year. eastman employees are accustomed 
to sharing their compassion, generosity, and leadership with those around them. 

Regional Center for Applied Manufacturing 
The advanced Manufacturing Partnership (aMP) is a collaborative effort between 
eastman Chemical Company, Domtar, the Tennessee Department of economic and 
Community Development, Northeast State Community College, the City of Kingsport, 
and the Kingsport Chamber of Commerce. aMP is run at the Regional Center for 
advanced Manufacturing (RCaM), a facility created with funding provided by the State 
of Tennessee and a U.S. Department of Labor community-based job training grant. 
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Continued on next page

http://www.eastman.com/Company/Putting_Children_First/Programs/Pages/Eastman_Scholar_Mathletes.aspx
http://www.eastman.com/Company/Putting_Children_First/Programs/Pages/GEM4STEM.aspx
http://www.eastman.com/Company/Sustainability/Social_Responsibility/communities/Pages/Communities.aspx


The goal of the partnership is to attract, develop, and sustain a highly-skilled workforce 
that will enable regional businesses to continue to thrive in a globally- competitive market. 

RCaM is equipped to provide training solutions for both industry and individuals. The 
training combines classroom, online, and hands-on learning opportunities in advanced 
manufacturing skill areas  —  including mechanical, electromechanical, instrumentation, 
and chemical process operations. Students meet apprenticeship requirements for 
eastman and Domtar and receive college credit for their course work.

The Partnership also provides Technical education Scholarships for non-traditional 
students, summer camps for future students, and an assessment center to assist students 
with career counseling and skills development. 

Community advisory panels
a CaP  is a partnership between companies and communities as a part of the 
Responsible Care® initiative. It provides citizens living in plant communities with the 
opportunity for open dialogue with company representatives, helping them understand 
industry issues and helping eastman understand the concerns of citizens. eastman is 
highly active in our six CaPs located in global plant communities. 

Catalysts  
for education

Making education fun  
(united Kingdom and The netherlands): 
The “Children Challenging Industry 
(CCI)”  focuses on interactive site 
visits to primary schools to educate 
students and teachers on the  
chemical industry. The “MORE School 
Project” in The netherlands involves 
spending time with students helping 
them learn reading and math. 
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The Kingsport Community  

Advisory Panel

http://www.eastman.com/Company/Sustainability/Case_Studies/Pages/Community_Advisory_Panels.aspx
http://www.eastman.com/Company/Sustainability/Case_Studies/Pages/Supporting_Local_Education_in_Europe.aspx


Middelburg as “Best Learning Company” 
In 2008, eastman’s Middelburg site was recognized as “The Best Learning Company of 
2008” in The Netherlands in the category of process techniques. 

This prestigious prize was awarded by the Knowledge Center PMLF (Process, 
environment, Laboratory and Photonics Techniques). It demonstrates how eastman is 
valued for its good educational structure, extensive electronic learning system, high 
involvement with local schools, promotion of process techniques, and good supervision 
to students on work placements at eastman. as a result of receiving this recognition, 
the Middelburg site received €5,000 for training and educational purposes. 

United Way — Mexico City
In august 2009, our employees in Mexico City, together with the local United Way, 
began working with children from the Pedagogic Institute for Language Problems 
(IPLIaP), which provides education and services for preschool and elementary children 
with hearing, language, and learning disabilities. 

eastman employees learned sign language before the event and then spent the day 
with about 90 children playing board games, face-painting, and engaging in other  
fun and educational activities. employees also donated books and learning materials  
to the institute’s library. 

In 2009, Eastman created holiday 
cards for customers, vendors, partners, 
and friends that showcased why 
sustainability matters to us. With a 
sustainability message inside and 
illustrations by children of employees, 
we wanted our partners to know we 
care about people and the planet.  

Sustainable  
holiday greetings
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Children from the Pedagogic Institute  

for Language Problems, Mexico City



Range of community partners
eastman partners with many organizations including

alleghany Conference on Community Development

american Cancer Society

american Chemistry Council

american Council on Science & Health

american Diabetes association

american Heart association

appalachian R&D Council

appalachian Sustainable Development

appalachian Trail Conservancy

Big Brothers Big Sisters

Blue Ridge Conference on Leadership, LLC

Boy Scouts of america

Boys and girls Club

Business Roundtable

Challenged Outdoorsmen of america

Chemical Industry association (CIa)

Community Partners for Children

east Tennessee Clean Fuels Coalition

environmental Institute of Houston

european Chemical Industry Council (Cefic)

First Tee Foundation

Foundation of excellence in Public education

good Sports always Recycle®

Habitat for Humanity, Inc.

Hands On! Museum

Junior achievement

Keep america Beautiful

March of Dimes

National association of Manufacturers

Nature Conservancy

Putting Children First

Red Cross

Ronald McDonald House Charities

Rotterdam School of Management

Salvation army

Society of Chemical Industry

Special Olympics

Susan g. Komen Cancer Center

Sustainable Packaging Coalition

The Netherlands Chemical Industry association 

(VNCI)

United Nations Children’s Fund (UNICeF)

United Way

Upper east Tennessee River Roundtable

Waterfowl association

Wildlife Federation

YMCa



Eastman builds a home

On November 15, 2009, a group of nearly 100 people 
gathered to celebrate as Dale and Misty Cox and their 
family received keys to the house they helped build  
with nearly 200 Hands for Habitat volunteers. 

The house was the fourth built by the eastman/Colonial 
Heights Presbyterian Church (CHPC) covenant partnership, 
and the eighth Habitat House to be built in the 
neighborhood, which eventually will include 14 Habitat 
Houses. The building process began on October 7, which 
meant the project was completed in only about six weeks.

“Habitat is all about partnership,” said Laura Swanson  
of Holston Habitat for Humanity. She added that the 
appreciation for eastman and CHPC was “not just that they 
build, but how they build,” further explaining that the 
partnership serves as a “model of excellence” for others. 

a special dedication was made to eastman retiree Paul 
Bowen, a long-time Habitat for Humanity volunteer, who 
has served as a construction leader and is active in Habitat’s 
housing ministry. a porch swing with a commemorative 
plaque was presented to the Cox family in his honor. 

as the owners received the keys to their new home, they 
expressed their thanks to all the volunteers. 

Parker Smith, vice president and general manager of 
Worldwide Manufacturing Support and Quality for 
eastman, expressed how honored eastman was to 
participate in the building process and remarked on the 
strength of the project team, noting, “This was a 
phenomenal collaborative effort.” 

In her remarks, etta Clark, vice president of Public affairs 
for eastman, added, “It is not only an honor to participate 
in the project and the partnership, but it is also a privilege 
to be an active part of this giving community.” 
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The sustainability  
journey continues

     The road aheadviii



Like every company, Eastman inevitably creates a footprint. It is our responsibility to 

ensure that we maximize our positive contribution and minimize our negative impact  

as we continue to grow our business. 

Our drive to become an evermore sustainable company is at the heart of everything 

we do. We see sustainability as a key driver of growth now, and in the future. Our goal 

is to proactively support our customers’ sustainability goals by providing them with 

innovative solutions as we strive to maintain credibility as an industry leader.

But we know we have more to accomplish. Even with our best efforts, we acknowledge 

that our sustainability journey will never end, and we’re excited to see what the next 

chapter brings.
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