
Enabling a new  
product category
  
with Woodgrain Millwork’s Finished Elegance®  
interior moulding and trim



Innovations  
for interior moulding and trim
Not much changes in the interior moulding and trim market 

from year-to-year. Manufacturers rely on persistent marketing, 

limited-time promotions, and direct sales efforts to maintain 

and build market share in the price-sensitive category in a 

commodity industry. Builders, remodelers, and finish carpenters 

have come to accept the meticulous work involved with  

finishing interior moulding and trim: cutting, sanding, painting, 

and installation. 

This is the context in which Idaho-based Woodgrain Millwork 

has operated for 60 years. Its flagship product lines consist of 

moulding and millwork products. 

When approached by Eastman Chemical Company about 

its Eastman Cerfis™ technology, which combines Eastman’s 

expertise in chemistry with a high quality finishing process 

and equipment to produce durable, flawlessly finished MDF 

moulding, trim, and boards, Woodgrain Millwork saw the 

potential to expand its product offering into a new market 

category. The company signed a licensing agreement with 

Eastman in September 2010. 

Creating a  

premium product
Installation of Cerfis technology at  

Woodgrain’s manufacturing facility began  

immediately. The sophisticated finishing line  

has a smaller footprint than conventional vacuum  

coating/paint processes, which makes it conducive for  

replacing manufacturers’ existing finishing lines. Rather than 

replacing a line, Woodgrain installed the Cerfis line in available 

space in its facility.

Equipment installation, testing the technology, and training 

employees on new processes went well, according to Dame, 

allowing for Woodgrain Millwork’s Finished Elegance® moulding  

and trim made with Eastman Cerfis™ technology to be 

introduced to The Home Depot® stores the following May. 

Being that Finished Elegance® is a premium product, training 

was particularly focused on quality control to ensure  

defects were virtually eliminated. 

Since being introduced at The Home Depot®, Finished Elegance® 

has been well received, outperforming expectations. Consumers 

and contractors alike have been drawn to the product line 

for its four-sided finish, durability and dimensional stability, 

scuff resistance, and ease of installation. Because Finished  

Elegance® requires no painting, the installation “hassle factor” 

is greatly reduced. The Home Depot® chose Finished Elegance® 

as one of the most innovative new products introduced in its 

stores in 2011. 

“Cerfis technology is the most significant technology 

change in the millwork industry since finger-joint  

moldings,” said Kelly Dame, president of Woodgrain  

Millwork.

Builders are strongly 
interested in finished 

interior trim.



Moulding and trim  
that are more than just a commodity

In addition to the benefits realized by builders, remodelers, 

and homeowners, Woodgrain Millwork is also recognizing the 

return on its investment. “Finished Elegance® has allowed us 

to break out of the commodity category and deliver added 

value to our customers and end users with better moulding 

and trim options,” Dame said. “No other manufacturer can 

rival this premium product line. That gives us a tremendous 

competitive advantage.”

The successful product launch and subsequent growth in 

market share can be attributed to the strong collaboration  

between Woodgrain Millwork and Eastman, as well as Finished 

Elegance’s durability, scuff resistance, and pristine finish. The 

two companies have worked closely to ensure Cerfis technology 

delivers the high quality value proposition promised.   

“Woodgrain Millwork has been a tremendous company for 

the initial implementation of Cerfis technology,” said Paul 

Madren, global market development manager at Eastman. 

“They have an innovation mindset and are willing to collaborate 

to ensure success for both companies. There is a high degree 

of trust between our team and those at Woodgrain Millwork.” 

Dame concurs, “Collaboration with Eastman has been very 

beneficial to Woodgrain as we have launched this product 

through home centers and professional channels. This is largely 

due to open communication lines and Eastman’s willingness 

to help out whenever needed.”

The Finished Elegance® product line has expanded from its 

original product selection of interior moulding and trim to 

include boards, and eventually, door shop components, and 

jambs. The product line was also rolled out to the professional 

channel through lumber and building material distributors 

and dealers in 2013.

For more information on Finished Elegance®, visit www.

FinishedElegance.com and for Eastman Cerfis™ technology, 

visit www.Eastman.com/cerfis.  

“When you go into home centers, you see a lot of long boards that curl,” 

said Jim Mercer, director of innovation technology for Eastman. “When 

you put a four-sided Cerfis technology coating onto the substrates, you 

get a nice straight board that remains straight over time.”
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Although the information and recommendations set forth herein are presented 

in good faith, Eastman Chemical Company makes no representations or 

warranties as to the completeness or accuracy thereof. You must make your 

own determination of their suitability and completeness for your own use, 

for the protection of the environment, and for the health and safety of 

your employees and purchasers of your products. Nothing contained herein 

is to be construed as a recommendation to use any product, process, equipment, 

or formulation in conflict with any patent, and we make no representations or 

warranties, express or implied, that the use thereof will not infringe any patent. 

NO REPRESENTATIONS OR WARRANTIES, EITHER EXPRESS OR IMPLIED, OF 

MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR OF ANY 

OTHER NATURE ARE MADE HEREUNDER WITH RESPECT TO INFORMATION 

OR THE PRODUCT TO WHICH INFORMATION REFERS AND NOTHING HEREIN 

WAIVES ANY OF THE SELLER’S CONDITIONS OF SALE. 

Safety Data Sheets providing safety precautions that should be observed when 

handling and storing our products are available online or by request. You 

should obtain and review available material safety information before handling 

our products. If any materials mentioned are not our products, appropriate 

industrial hygiene and other safety precautions recommended by their 

manufacturers should be observed. 

© 2014 Eastman Chemical Company. Eastman, Cerfis, and The results of insight 

are trademarks of Eastman Chemical Company. Finished Elegance is a 

trademark of Woodgrain Millwork. The Home Depot is a trademark of Homer 

TLC, Inc.


