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Disclosure focus area Disclosure Response 2023 Reference 

Governance

Disclose the organization’s

governance around climate-related risks 

and opportunities.

a.  Describe the Board’s  

     oversight of climate- 

     related risks and  

     opportunities.

Eastman’s Environmental, Safety and Sustainability (ESS) Committee of the 

Board of Directors and other committees, as appropriate, are responsible for 

climate-related risks and opportunities.

CDP Climate Change Response (C1.1, C1.1a, C1.1b, C1.1d), ESS Committee charter 

and p.32, 2023 Proxy Statement, CDP Water Security Response (W6.2, W6.2a, 

W6.2b, W6.2d)

b.  Describe management’s  

     role in assessing and  

     managing climate-related    

     risks and opportunities.

Members of Eastman’s executive team, including Eastman’s chief sustainability 

officer, chief legal officer and corporate secretary, chief financial officer and 

others present climate-related risks and opportunities to the ESS Committee and 

other committees as appropriate. These risks and opportunities are managed 

through our cross-functional issue management process and sustainability 

governance structure. 

CDP Climate Change Response (C1.2) 

CDP Water Security Response (W6.3)

The Task Force on Climate-related Financial Disclosures (TCFD) helps companies understand what financial markets want from disclosure in order to measure and respond to the effects of climate 

change. Eastman has monitored the development and adoption of the TCFD framework recommendations and use them as a guide to assess climate-related risks and opportunities. This index provides 

the location of Eastman’s information pertaining to the TCFD framework recommendations, categorized by governance, strategy, risk management, and metrics and targets.

https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=4
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=5
https://s29.q4cdn.com/397220757/files/pdf/Environmental-Safety-Sustainability-Committee.pdf
https://d18rn0p25nwr6d.cloudfront.net/CIK-0000915389/a6bd10f5-2af1-4b73-bb11-bd3a08008111.pdf#page=42
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=37
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=38
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=38
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=6
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=39


Disclosure  
focus area Disclosure Response 2023 Reference 

Strategy

Disclose the actual and 

potential impacts of 

climate-related risks and 

opportunities on the 

organization’s businesses, 

strategy and financial 

planning.

a.  Describe the climate-related risks  

     and opportunities Eastman has  

     identified over the short, medium,  

     and long term.

RISKS

Transition — Policy and Legal: current carbon pricing regulation; emerging carbon pricing regulation

Physical — Acute: increased frequency of extreme weather events

OPPORTUNITIES

Resource efficiency — Returns on investment in energy efficiency projects

Products/services — Molecular recycling technologies

Markets — Access to new markets through climate-related products and solutions

CDP Climate Change Response  

(C2.2, C2.2a, C2.3, C2.3a, C2.4, C2.4a, C11.1d)

CDP Water Security Response (W4.3a)

Eastman and the circular economy  

10K SEC disclosure risks and opportunities  

related to climate change p. 8, 20, 53 

b. Describe the impact of climate- 

     related risks and opportunities on  

     Eastman’s businesses, strategy, and  

     financial planning.

Climate-related risks and opportunities impact in different ways Eastman’s products and services, supply chain, 

investment in R&D, and the company’s operations. Eastman’s use of an internal carbon price to illustrate future carbon 

pricing mechanisms is an example of how climate impacts the company’s capital expenditures.

CDP Climate Change Response  

(C2.3a, C2.4a, C3.1, C11.1d, C11.3)

CDP Water Security Response (W4.3a, W7.1) 

10K SEC disclosure ‘Risks Related to Regulatory  

Changes and Compliance’ p.59

c.  Describe the resilience of Eastman’s  

     strategy, taking into consideration  

     different climate-related scenarios,  

     including a 2° C or lower scenario.

In 2021, Eastman conducted a robust climate scenario analysis which was led by an internationally recognized climate 

and sustainability consulting firm. Four publicly-available climate scenarios were used: International Energy Agency’s 

(IEA) Net Zero Emissions (NZE) 2050 scenario; IEA Sustainable Development Scenario (SDS); IEA Announced Pledges 

Scenario (APS); and IEA Stated Policies Scenario (STEPS). Resulting from the scenario analysis, Eastman identified 

the following areas of our strategy that may have more concentrated impact areas: new and emerging markets, low- 

carbon technologies aligned with decarbonization transition, and employee health and well-being. We are currently 

evaluating strategic considerations that will integrate forward-looking resiliency planning into our organization. For 

more information, please see the reference links. 

CDP Climate Change Response (C3.2, C3.2a, C3.2b),  

CDP Water Security Response (W7.3, W7.3a),  

TCFD scenario analysis
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https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=13
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=15
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=21
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=164
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=34
https://www.eastman.com/Company/Circular-Economy/Pages/Overview.aspx
https://d18rn0p25nwr6d.cloudfront.net/CIK-0000915389/771d434e-52a8-453a-8a9d-42f37abb52e2.pdf
https://d18rn0p25nwr6d.cloudfront.net/CIK-0000915389/771d434e-52a8-453a-8a9d-42f37abb52e2.pdf
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=18
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=21
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=24
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=164
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=165
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=34
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=43
https://d18rn0p25nwr6d.cloudfront.net/CIK-0000915389/ac70d54a-5e92-4b6c-b0a8-53376595e0ad.pdf#page=59
https://d18rn0p25nwr6d.cloudfront.net/CIK-0000915389/ac70d54a-5e92-4b6c-b0a8-53376595e0ad.pdf#page=59
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=25
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=25
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=45
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=45
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-sustainability-report-2022.pdf#page=24


Disclosure  
focus area Disclosure Response 2023 Reference 

Risk management

Disclose how the 

organization identifies, 

assesses, and manages 

climate-related risks.

a.  Describe Eastman’s processes for  

      identifying and assessing climate- 

     related risks.

Climate-related risks are considered as physical and/or transition risks that are monitored alongside climate-related 

opportunities on an ongoing basis. Eastman defines short-, medium- and long-term time horizons as 0–3 years, 3–10 

years and 10–30 years, respectively.

CDP Climate Change Response  

(C2.2, C2.2a)

CDP Water Security Response (W3.3a)

b.  Describe Eastman’s processes for  

     managing climate-related risks.

As part of the issue management process, Eastman’s climate and carbon working group and designated issue stewards 

track and prioritize climate-related issues. Substantive issues are managed through the sustainability governance 

structure and presented to Eastman’s business units on a regularly scheduled interval to ensure alignment with the 

company’s strategic business decision-making. 

CDP Climate Change Response  

(C2.2, C2.2a),  

CDP Water Security Response (W3.3b)

Emerging Issues Management 

c.  Describe how processes for  

     identifying, assessing, and  

     managing climate-related risks  

     are integrated into Eastman’s overall  

     risk management.

Eastman’s issue management process has oversight by the company’s Issue Management Council. It is  

comprised of a diverse, global team of cross-functional leaders from several areas of the company to include  

enterprise risk management (ERM), which manages all risks across the company and is linked to the Audit  

Committee of the Board of Directors.

CDP Climate Change Response  

(C2.2, C2.2a)

CDP Water Security Response  

(W3.3a, W3.3b)
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https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=13
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=15
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=27
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=13
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=15
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=30
https://www.eastman.com/en/sustainability/governance/emerging-issues-management
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=15
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=27
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=30


Disclosure  
focus area Disclosure Response 2023 Reference 

Metrics and targets

Disclose the metrics and 

targets used to assess 

and manage relevant 

climate-related risks and 

opportunities.

a.  Disclose the metrics used by Eastman  

     to assess climate-related risks and  

     opportunities in line with its strategy  

     and risk management process.

Eastman uses several climate-related metrics to track progress and performance. These can be found in Eastman’s ESG 

Data Sheet. Metrics include Scope 1, Scope 2 and Scope 3 emissions as defined by the widely accepted GHG Protocol 

Corporate Accounting and Reporting Standard. Eastman also uses an internal carbon price for its financial analysis of 

strategic business and investment decisions. 

CDP Climate Change Response  

(C1.3a, C4.2, C4.5a, C11.3a)

CDP Water Security Response (W1.2)

b.  Disclose Scope 1, Scope 2, and, if  

     appropriate, Scope 3 greenhouse  

     gas (GHG) emissions and the  

     related risks.

Scope 1 — 5,970,870 (metric tons CO2e)

Scope 2, location-based — 836,571 (metric tons CO2e)

Scope 2, market-based - 799,008 (metric tons CO2e)

Scope 3 (upstream)* — 8,281,262 (metric tons CO2e)

CDP Climate Change Response  

(C5.2, C6.1, C6.2-C6.3, C6.5, C6.10, C7.1,  C7.1a)

c.  Describe the targets used by Eastman  

     to manage climate-related risks and  

     opportunities and performance  

     against targets.

Targets: Eastman is committed to reducing absolute greenhouse gas emissions Scope 1 and Scope 2 by one-third by 

2030 and aspires to be carbon neutral by 2050 from a baseline year of 2017.

The boundary of Eastman’s Scope 1 and Scope 2 emissions are manufacturing sites where we have a controlling 

interest. Scope 1 and Scope 2 emissions have decreased by 2.6% compared to 2021 and have decreased by 16.3% 

compared the baseline year of 2017.

CDP Climate Change Response  

(C4.1, C4.1a, C4.2, C4.2c)

TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES (TCFD) | CONTINUED

*Reported upstream Scope 3 emissions include purchased goods, fuel and energy, business travel and employee commuting. Eastman is working to better understand its Scope 3 emissions and will disclose against more categories as data is collected.

https://s29.q4cdn.com/397220757/files/doc_downloads/2022/10/EMN-12726D-ESG-Databook-DV15246-Interactive.pdf
https://s29.q4cdn.com/397220757/files/doc_downloads/2022/10/EMN-12726D-ESG-Databook-DV15246-Interactive.pdf
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=9
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=42
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=49
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=165
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-water-cdp.pdf#page=5
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=54
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=64
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=65
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=68
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=77
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=78
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=33
https://www.eastman.com/content/dam/eastman/corporate/en/media-center/resources/eastman-climate-change-cdp.pdf#page=42


Although the information and recommendations set forth herein are presented in good faith, Eastman Chemical Company (“Eastman”) and its subsidiaries make no 
representations or warranties as to the completeness or accuracy thereof. You must make your own determination of its suitability and completeness for your own use, 
for the protection of the environment, and for the health and safety of your employees and purchasers of your products. Nothing contained herein is to be construed as 
a recommendation to use any product, process, equipment, or formulation in con�ict with any patent, and we make no representations or warranties, express or implied, 
that the use thereof will not infringe any patent. NO REPRESENTATIONS OR WARRANTIES, EITHER EXPRESS OR IMPLIED, OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE, OR OF ANY OTHER NATURE ARE MADE HEREUNDER WITH RESPECT TO INFORMATION OR THE PRODUCT TO WHICH INFORMATION 
REFERS AND NOTHING HEREIN WAIVES ANY OF THE SELLER’S CONDITIONS OF SALE. 

Safety Data Sheets providing safety precautions that should be observed when handling and storing our products are available online or by request. You should obtain and 
review available material safety information before handling our products. If any materials mentioned are not our products, appropriate industrial hygiene and other safety 
precautions recommended by their manufacturers should be observed.

© 2023 Eastman. Eastman brands referenced herein are trademarks of Eastman or one of its subsidiaries or are being used under license. Non-Eastman brands referenced 
herein are trademarks of their respective owners.

Eastman Corporate Headquarters
P.O. Box 431
Kingsport, TN 37662-5280 U.S.A.

U.S.A. and Canada, 800-EASTMAN (800-327-8626)
Other locations, +(1) 423-229-2000

eastman.com/locations
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